Official Town Minutes
March 9th, 2021

Colebrook, New Hampshire

Moderator Nathan Lebel called the meeting to order at 7pm with the Pledge of Allegiance. He advised those attending (approximately 80), to check in with the Supervisors of the Checklist to obtain a voting card. He reminded attendees with questions to please step up to the microphones, state their name and to address their questions or comments to the front of the meeting.
Before commencing the business portion of the meeting, Suzanne Collins spoke on behalf of The Board of Selectmen to share the many changes happening within Colebrook’s Town Government. The Board of Selectmen also wanted to thank the elected and appointed officials below for their years of service to Colebrook’s Town Government.

· Ronald Patterson – Moderator
· Neal Brown – Assistant and Moderator
· Tracey McKinnon – Town Clerk
· Kelly LaPerle – Trustee of the Trust Funds
· Greg Sipple – Planning Board
· John Jolles – Planning Board
· Debra Thompson - Supervisor of the Checklist
· Stephen Cass – Chief of Police
· Brett Brooks – Fire Chief
· Wayne Frizzell – Emergency Management Director

Mrs. Collins continued that the following individuals, businesses, and non-profits should be recognized for their selfless dedication to the Town of Colebrook and who quietly gave their time behind the scenes during this past year of COVID.
· The NH Food Bank that has held much needed Food Distributions in town as well as Helping Hands and the Food Pantry.
· The NH National Guard.
· Dean Woodard-Neary and the Emergency Response Team including key member Edward Laverty, Chief Medical Officer at UCVH and the Incident Command for NCH.
· The health care workers and first responders throughout our region who continue to go above and beyond during the COVID Pandemic.
· UCVH who built a great facility for north country residents to get tested and vaccinated.
· The Chamber of Commerce who distributed PPE and kept businesses informed of grant and loan opportunities.
· LaPerle’s IGA and Don Noyes Chevrolet who delivered groceries especially to the elderly during the early days of COVID.
· John Shatney who has contributed his time and donated equipment to enhance the sound system within the Colebrook Academy and Elementary Schools Gymnasium; Justin Falconer, Chris Paquette of the SAU technology team; Mike Gilbert and his team of custodians for Town Meeting set up keeping us socially distanced and sitting on sanitized chairs and bleachers.
· Phil & Bridget Freudenberger who revitalized the landscaping in the Memorial Lot and Ron Patterson for keeping it mowed.
· Our town employees who are classified as “essential workers”.
The annual Citizen of the Year Award was awarded to David Collins. Mrs. Collins noted “although David is not a resident of Colebrook, he knows our Town and its history better than perhaps all of us. His passion and knowledge continue to be shared in weekly historical pieces in the Colebrook Chronicle.”  His mother, Aline Collins, accepted the award in his absence.
Ray Gorman presented Jessica Falconer with Colebrook’s First “Young” Citizen of the Year Award. The Board of Selectmen selected Miss Falconer as she has spent numerous hours working in service organizations to improve Colebrook and approaches even the most tedious tasks with a positive attitude.  Congratulations, Jessica!
Article
1:
To bring in your ballots for the selection of Town Officers to be elected by ballot for the Town of Colebrook for the ensuing year.
· Moderator: 


TBD
· Selectman: 


Suzanne Collins
· Trustee of the Trust Funds: 
Albert Ferns, Jr.
· Cemetery Trustee: 

Daniel R. Lyons
· Library Trustee:

Catherine Drucker

Mary Trask
· Planning Board: 

Ronald Patterson

Greg Sipple

Article 2:
Ray Gorman made the motion, seconded by Greg Placy, to raise and appropriate the sum of Two million five hundred sixty-three thousand nine hundred seventy-five dollars ($2,563,975) for General Government.  He explained this article does not include special or individual articles addressed. After brief discussion the motion passed with an affirmation show of voting cards.  
	Executive
	$137,800

	Town Clerk, Voter Registration, Town Meeting, Elections
	$118,550

	Financial Administration
	$277,275

	Revaluation of Property
	$24,700

	Legal Expense
	$10,000

	Planning & Zoning
	$25,925

	General Government Buildings
	$62,700

	Advertising and Regional Association
	$2,550

	Police
	$627,900

	Ambulance
	$189,600

	Fire
	$14,650

	Emergency Management
	$4,000

	COVID-19 Expenses
	$6,000

	Highways
	$548,100

	Street Lighting
	$26,500

	Transfer Station & Recycling
	$171,155

	Health Administration
	$30,650

	Animal Boarding
	$250

	Welfare Administration
	$6,900

	Parks & Recreation
	$125,120

	Patriotic Purposes
	$4,200

	Economic Development
	$2,400

	Conservation Commission
	$300

	Bond Payment and Tax Anticipation Note Interest
	$146,750

	Total Article 2.
	$2,563,975


Article 3:   Greg Placy made the motion, seconded by Suzanne Collins, to raise and appropriate the sum of Two hundred eighty-two thousand five hundred dollars ($282,500) for the following Capital Reserve Funds.  This appropriation shall be funded by taxation with the exception of the water and sewer short-lived assets, which will be funded by user fees. The motion passed with an affirmation show of voting cards. 
	Capital Reserve Funds
	 

	Highway Equipment
	$80,000

	Emergency Management
	$2,500

	Police Cruiser
	$15,000

	Bridge Fund
	$75,000

	Re-evaluation 2024
	$10,000

	Building Repairs
	$10,000

	Highway Paving
	$50,000

	Water - Short Lived Assets
	$20,000

	Sewer - Short Lived Assets
	$20,000

	Total Article 3.
	$282,500


Article 4: Greg Placy made the motion, seconded by Ray Gorman, to raise and

appropriate the sum of Sixty-one thousand dollars ($61,000) for the purpose of paving

sections of Piper Hill Road and South Hill Road and to authorize the withdrawal of Sixty-

one thousand dollars ($61,000) from the Highway Paving Capital Reserve Fund

previously established for paving. The motion passed with an affirmation show of voting

cards.

Article 5:
 Greg Placy made the motion, seconded by Suzanne Collins, to raise and appropriate the sum of One hundred twenty thousand six hundred fifty dollars ($120,650) for Landfill Closure Expenses and to authorize the withdrawal of Fifty thousand dollars ($50,000) from the Sanitary Landfill Closure Capital Reserve Fund as offsetting revenue against these expenses.  The motion passed with an affirmation show of voting cards.
Article 6:
Greg Placy made the motion, seconded by Suzanne Collins, to raise and appropriate the sum of Sixteen thousand seven hundred dollars ($16,700) for the purpose of repairs to the Town Hall’s sewer line and to authorize withdrawal of Sixteen thousand seven hundred dollars ($16,700) from the Town Building Capital Reserve Fund previously established for building repairs. The motion passed with an affirmation show of voting cards.
Article 7:
Ray Gorman made the motion, seconded by Suzanne Collins, to raise and appropriate the sum of Nine thousand two hundred dollars ($9,200) for the purpose of purchasing a Transfer Station Container and to authorize withdrawal of Nine thousand two hundred dollars ($9,200) from the Transfer Station Equipment Capital Reserve Fund previously established for replacement of transfer station equipment. After light discussion, the motion passed with an affirmation show of voting cards.
Article 8: 
Suzanne Collins made the motion, seconded by Greg Placy, to raise and appropriate the sum of Six hundred eighteen thousand four hundred dollars ($618,400) for the Colebrook Water Department and the Colebrook Sewer Facilities. After a brief discussion, the motion passed with an affirmation show of voting cards.  

Water 

$283,975
Sewer 

$334,425
Article 9: 
Ray Gorman made the motion, seconded by Suzanne Collins, to raise and appropriate the sum of Two hundred one thousand three hundred sixty dollars ($201,360) for support of the Colebrook Public Library.  One hundred eighty thousand six hundred thirty-five dollars ($180,635) to be raised through taxation and Twenty thousand seven hundred twenty-five dollars ($20,725) is to come from other library balance on hand January 1, 2021, book sales, donations, trust funds, non-resident fees, other communities, overdue fines, book resale, copying fees, etc., such funds to be expended under the direction of the Board of Library Trustees. The motion passed with an affirmation show of voting cards.
Article 10:
 Ray Gorman made the motion, seconded by Suzanne Collins, to raise and appropriate the sum of Five thousand dollars ($5,000) to be added to the previously established Library Building Repairs and Replacement Capital Reserve Fund for Library Building Repairs and Replacement.  motion passed with an affirmation show of voting cards.
Article 11:  
Suzanne Collins made the motion, seconded by Greg Placy, to raise and appropriate the sum of One hundred thousand six hundred fifty dollars ($100,650) for the operation and maintenance of the Colebrook Cemeteries, the sum of Ninety-four thousand nine hundred dollars ($94,900) to be raised through taxation and Five thousand seven hundred fifty dollars ($5,750) to be raised from burials, cemetery trust funds and other Colebrook Cemetery revenues. The motion passed with an affirmation show of voting cards.
Article 12:
Suzanne Collins made the motion, seconded by Greg Placy, to raise and appropriate the sum of Five thousand dollars ($5,000) to be added to the Colebrook Cemetery Grounds Maintenance and Reclamation Expendable Trust Fund. The motion passed with an affirmation show of voting cards.
Article 13:
 Ray Gorman made the motion, seconded by Suzanne Collins, to raise and appropriate the sum of Three hundred twenty-five thousand dollars ($325,000) for the Northern Borders Dispatch Center, one hundred sixty-two thousand two hundred forty-four dollars ($162,244) to come from participating towns, and One hundred sixty-two thousand seven hundred fifty-six dollars ($162,756) to come from taxation. The motion passed with an affirmation show of voting cards.
Article 14:
Ray Gorman made the motion, seconded by Suzanne Collins, to raise and appropriate the sum of Two thousand dollars ($2,000) for the purpose of funding Northern Borders Dispatch Center Trail Maintenance.  One thousand six hundred dollars ($1,600) to come from participating towns and Four hundred dollars ($400) to come from taxation. The motion passed with an affirmation show of voting cards.
Article 15.       Ray Gorman made the motion, seconded by Suzanne Collins, to raise and appropriate the sum of Twenty-three thousand dollars ($23,000) for the Northern Borders Dispatch Center Capital Reserve Fund to be used for future replacement of dispatch equipment.  Eighteen thousand four hundred dollars ($18,400) to come from participating towns and Four thousand six hundred dollars ($4,600) to come from taxation. The motion passed with an affirmation show of voting cards.
Article 16: 
 Suzanne Collins made the motion, seconded by Greg Placy, to raise and appropriate the sum of Twenty-four thousand five hundred fifty dollars ($24,550) for Stonegarden Police Department Equipment and Patrol.  This amount is to be reimbursed from Grant Revenues. The motion passed with an affirmation show of voting cards.
Article 17: 
Greg Placy made the motion, seconded by Suzanne Collins, to raise and appropriate the sum of Two thousand five hundred dollars ($2,500) for the purpose of expending the funds for a Used Oil Grant.  This amount is to be reimbursed from the State of NH. The motion passed with an affirmation show of voting cards.
Article 18.      Ray Gorman made the motion, seconded by Suzanne Collins, to raise and appropriate Five hundred thousand dollars ($500,000) for a Community Development Block Grant for upgrades to the water distribution system at the Colebrook Homeowners Cooperative located off Couture Street. This amount will be reimbursed from grant revenues. The motion passed with an affirmation show of voting cards.
Article 19.
Greg Placy made the motion, seconded by Suzanne Collins, to raise and appropriate Thirty thousand dollars ($30,000) for a SEARCH (Special Evaluation Assistance for Rural Communities and Households) Grant from USDA Rural Development and expend grant funds for the purpose of evaluating the town’s water and wastewater needs relating to the American Performance Polymers (APP) expansion. This amount will be reimbursed from grant revenues. The motion passed with an affirmation show of voting cards.
Article 20.
Greg Placy made the motion, seconded by Ray Gorman, to raise and appropriate Five hundred fifty thousand dollars ($550,000) for work on a new water well project.  Said funds will come from the settlement of a lawsuit over failed water wells. This amount is to be reimbursed from the State of NH. At the request of Chairman, Greg Placy, Attorney Jonathan Frizzell provided an update on the litigation over the development of new wells north of the village. The motion passed with an affirmation show of voting cards.  
Article 21.
Greg Placy made the motion, seconded by Suzanne Collins, to raise and appropriate the sum of Three Million Dollars ($3,000,000) for the purpose of upgrading the wastewater treatment facility.  Said funds will come from federal, state, and private sources.  This special warrant article will be non-lapsing per RSA 32:7, VI and will not lapse until 12/31/2026, or the project is completed, whichever is sooner.  This amount is to be reimbursed from the State of NH. Greg Placy mentioned as the Town continues to look at necessary upgrades, we know that we need more dollars. This allows us to accept up to $3,000,000 in funds that will not come from taxes. The motion passed with an affirmation show of voting cards.
Article 22.
Ray Gorman made the motion, seconded by Suzanne Collins, to see if the Town will vote to discontinue the 250th Anniversary Celebration Fund and the Colby Street Ditching Fund.  Said funds, with accumulated interest to date of withdrawal, are to be transferred to the town’s general fund. The motion passed with an affirmation show of voting cards.
Article 23:  
Suzanne Collins made the motion to accept, ratify, and confirm the reports of the Agents, Selectmen, Auditors, and all other Town Officers. The motion was seconded by Greg Placy. The motion passed with an affirmation show of voting cards.
Article 24:  
Greg Placy made the motion to transact any other business that may legally come before this meeting. Ray Gorman seconded the motion. The motion passed with an affirmation show of voting cards.
There being no further discussion, the Moderator, Nathan Lebel, adjourned the meeting at 8:38pm.

Respectfully submitted,

Tracey A. McKinnon

Town Clerk

