


And Colebrook Select Board
Selectmen Meeting Minutes
October 12, 2026

Selectboard Members: Greg Placy, Ray Gorman, and Sue Collins.
Staff: Heidi Lawton, Kevin Rice, Alicia Boire, & Mike Worters
Members of the Public: Greg Marchand, Christa Howe-Lambert, & James Lambert
Meeting Start Time: 1:00pm
Roll Call & Pledge of Allegiance
Hearing of the Public: 
-Greg Marchand came in to talk to the Selectmen about his Veteran’s Tax Credit.  He will be going from partially disabled to full disability.  The board advised him to fill out forms with Dottie for this and a payment plan for taxes.  Sue explained to Greg that it was passed at Town Meeting that we have $850.00 Veteran’s Credit for service-connected total disability.  Phil Bodwell will look at this and give his recommendation.  
-Christa Howe-Lambert and James Lambert came to talk to the board about an elderly cluster housing project that they are in the early stages of developing.  Christa is looking at a Community Development Block Grant to help with funding the project.  Christa wanted to know if the town was willing to be the Grantee and her and James would be Sub-Grantees.  Christa is not sure how much she will be applying for.  At this time, Christa has someone looking at the septic design.  Sue said she thought the most a Municipality can apply for is $500,000.00.  Sue explained that the CDBG Grants often come with money for a grant’s administrator.  Sue explained to Christa that there are not many grant administrators in the North Country, there is North Country Council and a lady named Donna Lane.  Donna Lane does grant work for the county, so she might be interested in helping Christa out.  Sue found Donna Lane’s contact information and gave it to Christa.  Christa asked the board if this was something that the town would do and Sue said “as long as someone else was doing the work and that there would be Public Hearings that they would have to attend, that are required.  Sue asked Christa and James how many units they were looking at and they said six to ten units.  


Regular Agenda:  
       a.       Review and approval of the Minutes of 9/28/26.  Sue made a motion to approve the          minutes of 9/28/26, Ray seconded the motion, motion passed, all approved.  
1.  Review and Sign Payroll and Disbursement Manifests: The Selectmen reviewed   completed payrolls and disbursement manifests and signed them.   
New Business: 
1. Acceptance of the Northern Border Alliance Grant Amendment: Sue made a motion to accept the grant amendment number one of the Northern Border Alliance Grant in the amount of $47,991.00, and to authorize Police Chief, Paul Rella to sign the grant amendment, Ray seconded the motion, Greg agreed, motion passed.
1. Acceptance of Credit Card Policy: Alicia would like #13 deleted from the policy, as it does not pertain to Colebrook.  Will be tabled to a future meeting.
1. Highway Applicants: Kevin Rice advised that he has had one applicant so far and that the applicant just wants seasonal work and he can’t start until December.  Kevin would like the ad to run for one more week.  As it is looking now, Kevin says, “we might not have a bobcat operator part-time, so the rest of us will have to do it, after plowing.”  Kevin advised the board to “please bear with them, they are doing the best that they can.”  
1. Budget Meetings:  Sue advised that the expense budget in BS&A is workable.  After 2025 is closed, then the budgeting development software can start to be used.  Sue will prepare a memo to every department head with a copy of their budget, wages and benefits spreadsheet, and then they can start working on their budgets.  Budget meetings can start after elections, second week in November.  Heidi will talk to BS&A and find out if we can design this report or get this report out of the system.  
1. 2027 Insurance Rates for Review: Sue advised the insurance is going up 6.9% and the dental is going up 1.9%.  Sue recommended that we go with HealthTrust now, but next time we should look at proposals again.  Every two years at least; and take a look at the structure of the plans.  Sue made a motion that she recommended that we approve HealthTrust’s medical and dental rates as proposed for 2027, Ray seconded the motion, Greg agreed, motion passed.  Greg signed the agreement.
Old Business:
1. Aldrich Road Update: Heidi sent letter to the State to be reviewed, will send letter to FEMA when she gets it back.
1. APP Engineering Invoice: No update
1. BS&A Software Conversion & Training Update: ongoing 
1. Status Harvey Swell Bridge Project: Will be starting the project on July 5th, 2027, and it will be a six-week project, they are hoping to be done by the time school starts.  The pipe has now come in and it is about $110,000.00.  Sue advised we have been given money for this already.  Sue said, “so far for Harvey Swell, we have spent $214,255.00, and they have sent us $394,113.00.  Heidi will have Corrigan bill us and we will pay for it.  They will be doing work this Fall clearing trees, and they can send us the bill for this as well.  Sue advised the tree clearing will cost $4,360.00.    
-Sue wanted to know from Kevin Rice about all the Consolidated equipment that is being stored down behind the Highway Garage.  Kevin said he talked to John Soucy of Consolidated, and he is hoping to have it all out of there by the end of this month.  Kevin advised that the pile is going down slowly.  Kevin advised that they did clean up their cardboard mess.  Discussion ensued.
1. White Mountain Communications: Brian will get in touch with Ray when he has done his research on the device to track electric usage.
1. Main Street Easements: Heidi received the last 6 easements recorded at the registry.  She gave Velvet the invoice to pay.
1. New Wells & Water Lines: On hold until it is determined if NH DES will approve the well site selection.
1. 65 Colby Street: Daniel Fournier is done cleaning out the building.  Greg asked the board if they wanted to shut the water off and drain the pipes or leave it on.  Mike Worters said that the water had been shut off since a lock was put on the door.  The pipes will need to be drained there.  Heidi will call a plumber.  
1. Status of Town Manager Ads: No update 
1.  Water Department Well House Clean Out: Water & Sewer Department is still working on it.  Mike Worters asked the board what they wanted to do with the building, do they want everything put into dumpsters.  Greg said that they might talk to someone to tear it down and get rid of it.  Sue said that we would need to get a price to knock down the building, clean it up, and haul it away.  Discussion ensued.  Mike Worters said there would need to be fence put up.  The board asked Mike to get quotes on tearing the building down, cleaning up, digging up the concrete pad, and taking it all away.  
1. Titus Hill Water Issue: Town waiting to hear from the residents.
1. Status of all Grants & Projects: Sue did a spreadsheet of all the grants and went through each line and asked for different information.  Heidi will get information that Sue requested.
1. Status of Wastewater Contractor: Greg advised Merrill is here and Merrill is operating.  He went over today, and it is coming out of the shoot much faster than before with the previous contractor Sansenac.  Discussion ensued.
Tabled/Pending Items:   None
For Approval and Signature
                 a.  Jolene’s Voting Poster: signed and approved by the board
                           
1. Sewer Abatement: Brad Montague signed and approved by board

1. Intent to Cut: Christa Howe-Lambert signed and approved by board

1. CWSRF Loan Disbursement Request #2 for signature: signed and approved by board


Hearing of the Public and Any Other Business: 
   
-Town Office Generator: Kevin advised that he talked to C. Bean, and they are going to do a 14-day check on the generator, to make sure it does not run out of fuel.

-Heidi asked for guidance from the selectboard on the non-use of pennies.  Is there state guidance to go by, do you want us to round up or down, etc.  Is anything mandated?  Greg asked Alicia if she knew how this all worked, and Alicia said she did not know.  Sue said, “right now it is a non-issue.”  

-Ray asked Mike and Kevin if they could fix the piece of land near the telephone pole on Colby Street.  Ray is concerned that someone will trip on it.  Mike and Kevin will get it fixed.  

-Ray wanted to know about paving on Monadnock Street.  Kevin said Central is  paving Monadnock Village right now and didn’t realize how big it was.  They should be finishing up soon and will be paving Monadnock Street next week.

-Kevin brought up a safety issue on Main Street.  There appears to be no lights on the right side of Main Street if you are heading south.  It is between Pik-Quik and Bridge Street.  It is really dark, and Kevin is afraid someone could get hit by a car if they are crossing the street at night.  Greg will call Jason Beaudet from CMA tomorrow.

-Ray said that he was told there is a lot of junk mixed in with our recyclables in Colebrook.  Greg said he thinks a lot of plastic mixed in.  Greg suggested better signage, showing what can and can’t be put in the bins.  

-Ray wanted to know if there was any change in our person that is being housed via general assistance.  Heidi advised Ray that no, there is no change.  She is trying every avenue that she knows.  She will call around and see if she can get more guidance.  Ray suggested that the Town Attorney take a look at the case.  

-Alicia wanted to ask the board if they could authorize her to start the Tax Anticipation Notes (TAN) process.  Alicia is estimating asking for $1.7 million.  Discussion ensued.  Sue made a motion to authorize Alicia Boire to ask for $1.7 million in Tax Anticipation Notes (TAN) as needed, Ray seconded the motion, Greg agreed, motion passed. 

-The board asked if Avitar could run the tax bills when they are here on October 28, 2026, for training.  
Non-Public Session Under RSA: 91-A:3 II (c): 
- Sue made a motion to go into Non-Public Session under RSA: 91-A:3 II (a).
-The dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in which case the request shall be granted.
Ray seconded the motion.
Motion to enter non-public session was approved by a roll call vote:
Greg Placy-YES
Sue Collins-YES
Ray Gorman-YES
The board entered the non-public session at 2:46pm. Heidi Lawton, Alicia Boire, and Mike Worters were present with the board during the non-public session. 
Sue made a motion to exit non-public session at 3:23pm and seal the minutes, Ray seconded the motion.  The motion to exit non-public session was approved by a roll call vote:
Greg Placy-YES
Sue Collins- YES
Ray Gorman- YES
At 3:24pm the board returned to public session.
-Sue made a motion to hire Mike Worters as of today as the Colebrook Water & Sewer Superintendent, Ray seconded the motion, Greg agreed, motion passed.
Determine Date for Next Meeting: 
-Selectmen’s Meeting Wednesday, November 4, 2026 at 1:00pm.
Adjourned: Sue made a motion to adjourn, Ray seconded the motion, motion passed to adjourn meeting.  The meeting was adjourned at 3:24pm. 
[bookmark: _Hlk219796177]Respectfully submitted,
Heidi Lawton
Heidi Lawton, Administrative Assistant, Town of Colebrook
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