Colebrook Select Board
Selectmen Meeting Minutes

July 27, 2026

Selectboard Members: Greg Placy, Ray Gorman, and Sue Collins.

Staff: Tim Stevens & Heidi Lawton

Members of the Public: Glen Jackson via Teams, Cindy Lou Amey, Rick Tillotson, and Wayne
Dorman

Meeting Start Time: 5:00pm

Roll Call & Pledge of Allegiance

Hearing of the Public:

a.

APP: Glen Jackson, the new owner of APP (American Performance Polymers) met with the
Selectboard and Town Manager via Teams. Mr. Jackson lives in Northern California, has a
business there, and is looking for a home in Colebrook. Mr. Jackson explained that his
company has been in hospital services for years, and during the COVID pandemic his
company imported medical exam gloves. During the pandemic the government wanted
companies to ramp up and start making American made products. Some of that pandemic
money went to APP and they started ramping up, but then there was a failure, because
companies started buying cheaper gloves from overseas again and the government failed
to follow through with their “Buy American” goals. Due to that fact, APP was in danger of
being foreclosed on, dismantled and shut down. Mr. Jackson and his team looked at every
glove factory in the USA and APP was the only one with American made machines and the
knowledge/science of manufacturing gloves. Rick Tillotson of APP has that knowledge.

This Wednesday Mr. Jackson is showing the Colebrook Facility (APP) to the Defense
Contractors hired by the Veteran’s Administration for possibly a long-term contract with
the federal government. This would be a first of its kind for a facility in the United States
manufacturing gloves that are made in the United States.

Mr. Jackson went on to say that medical exam gloves in the United States are now being
looked at as an industry with the same priority as rare earth minerals and polysilica.
Polysilica is the material that is used to make wafers that make microchips. It is a central
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product here in the United States. There is an appropriation bill going to the Senate right
now that includes funding for supply chain security and supply chain integrity for all three
of those industries. In the glove manufacturing space, Colebrook, more than any other
place in the country holds the science. Colebrook has American made machines.

Mr. Jackson has brought samples of the gloves to the White House in Washington, DC. They
have had two months of discussion with the Veteran’s Administration and then two more
months of financial audits with the DCMA Defense Contract Management Agency, and now
they are doing the final stage, which is The Technical Capacity Inspections. This is the last step
before the contact is awarded. The contract would lead to spinning up first four machines in
Colebrook and as the volumes increase, we will start to make use of our other facility in
Alabama.

Mr. Jackson went on to say that last year in the United States we used 112 billion gloves. With
everything we have in Colebrook and everything we have in Alabama, we have the capacity for
3 billion. The next several years this industry is going to do nothing but get more important,
more significant, and more robust in the US. It is not just for government consumption. Mr.
Jackson said, “that they have developed software that is now being worked on in Colebrook to
identify the products as they come in.” The weights, the measures, and do all the
qualifications of the ingredients and to work with the people and processes along the way, to
document every step along the way. So, at the end of the process, we have a glove, and we
can show that the glove is IlJ compliant. It is very unique in the manufacturing industry.

Mr. Jackson invited the board to come and tour the APP factory. Mr. Jackson stressed to the
board that there is going to be a lot of attention in about a month when the federal contract
comes out.

Greg: Unfortunately, at the end of the previous ownership we were having issues with the APP
discharge into our lagoons and we know right now you are recirculating water, totally within
and nothing is going into the lagoons. But at some point, we are going to be getting product
back to the lagoons. | don’t know if the amount of nitrates is different now than it was before
or the reduction of nitrates that is going to take place in the plant before it comes the town’s
wastewater treatment plant, but at some point, there needs to be technical conversations
with us and NHDES, to make sure that we are not being put in the same situation as we were
in the past. Right now, we are drawing down the water in the lagoons to dredge the sludge
out of the bottom. We need to be involved with that process once NH DES and everything
starts up again.

Discussion ensued.

Ray: Please keep us in the loop as the federal contracts get awarded.



Greg: informed Mr. Jackson that Tim Stevens is retiring at the end of this month, so we will be
searching for a Town Manager again. In the meantime, the Selectboard will serve as the lead
people in town, so you will be in touch with us.

Mr. Jackson told the board that when they ramp up, they will be having job fairs with the local
community. They have talked with vendors in the area and want to make sure they know that
they will not be taking their employees. They want to work with the community.

The board thanked Mr. Jackson for all of his valuable information.
Cindy Lou Amey and Rick Tillotson left the meeting at 5:35pm.

b. Wayne Dorman: Mr. Dorman was stepping in for Lynn Rancloes, as she could not be here
today. Mr. Dorman and others are going to all seventeen towns in Coos County to show
the Selectboards what the petitions to keep the Coos County Nursing Hospital in West
Stewartstown look like so that there is transparency. Greg explained to Mr. Dorman that
he had the right to do what he wanted with the petitions, but Greg did not feel that one
should be in the Town Office. Sue wanted to make sure that Mr. Dorman wasn’t looking
for approval from the Selectboard. He was not.

Mr. Dorman asked Ray Gorman when the next Commissioner’s Meeting is and he said it is
always the second Wednesday of the month. Ray said that it is going to be different for
September, but he did not have the date on him.

Non-Public Session Under RSA: 91-A:3 Il (c):

-At 5:45pm, Sue Collins made a motion to enter non-public session in accordance with NH RSA
91-A:3 Il Non-Public Sessions (c) Matters which, if discussed in public, would likely affect
adversely the reputation of any person, other than a member of the public body itself, unless
such person requests an open meeting. This exemption shall extend to any application for
assistance or tax abatement or waiver of a fee, fine, or other levy, if based on inability to pay or
poverty of the applicant.

Raymond Gorman seconded the motion. Chairman Placy did the roll call:
Ray Gorman: Yes

Sue Collins: Yes

Greg Placy: Yes

The Board went into non-public session with Town Manager, Tim Stevens, Town Treasurer,
Alicia Boire, Colebrook Police Chief, Paul Rella, and Heidi Lawton in attendance.
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At 6:22 pm, Sue made a motion to exit non-public session. Ray Gorman seconded the motion
and Chairman Placy did the roll call:

Ray Gorman: Yes

Sue Collins: Yes

Greg Placy: Yes

At 6:22pm Non-public session ended, and the Board returned to the regular meeting.

Sue made a motion to seal the minutes of the non-public session; Ray seconded the motion and
all three members voted in favor.

Regular Agenda:

A. Review and approval of the Minutes of 7/13/26 and 7/20/26. Sue made a motion to
approve the minutes of 7/13/26 and 7/20/26, Ray seconded the motion, motion passed,
all approved.

B. Review and Sign Payroll and Disbursement Manifests: The Selectmen reviewed
completed payrolls and disbursement manifests and signed them.

C. Town Manager’s Report:

-Eversource placing 3 Self-Supporting Poles This Week: Tim advised the board that they
will be placing the first one in front of Tori’s tomorrow. Eversource is expecting one day
for each pole, but they are not sure how long it will take as they have never done this
before. Tim told the board that Eversource reports we have pole numbers 3,4, and 5 for
these kinds of poles in the whole State of New Hampshire. There is a similar pole in
Portsmouth.

-Eversource work on Monadnock Street: Still waiting to hear about Monadnock Street,
the individuals are in the area that will be moving the lines. Tim advised TJ to push back
paving until late Summer or early Fall. Sue asked, “who paved the sidewalk from Tori’s
all the way up.” Tim said, “it was a contractor.”

-Kingsbury at the Lagoons: Tim advised they are mobilizing at the lagoons.

-CO-0OP Water Bill: Dawn Cameron was upset because the town started charging the CO-
OP the full amount, and that wasn’t in the agreement. She did not understand why the

town was doing that. Tim advised the board that, is totally false, Tim has spoken to Alan
Blake and Alan said, “they finally got the first bill, it was $16,000.00, if we keep doing this
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for too long, they are going to run out of money.” Tim said, “yes, but it is going through
the meters now and the agreement was, once it starts going through the meters and we
could determine everything else is internal and needs to be fixed by with the CO-OP or
the owners. But this is no longer a town issue, the town can’t keep waiving thousands of
dollars on a water bill because the CO-OP hasn’t fixed individual trailers in there. Alan
told Tim that he has reached out to every plumber in this area and he has not been able
to get one. Tim made some phone calls and actually found someone that would do it.
Tim gave Alan the information. Dawn saying that this was not correct is wrong. There
are two trailers that are identified as having leaks at this time.

-Harvey Swell Project: Tim advised that the project start date will be August 8™ now
instead of the 3. Tim has reached out to Craig Washburn at least five times to let him
know the ATV trail will not be able to go over that once they start working there. Tim
has not heard back from Craig, but he has left messages.

-Library Elevator: That will be starting to get worked on at the end of August, they are
still waiting for a part to come in, but it is expected to come in, during the next week or
two.

New Business:

a. Yield Tax Warrant Total: The total amount is $22,636.11. Sue made a motion to approve
the Yield Tax Warrant in the amount of $22,636.11, Ray seconded the motion, motion
passed.

Old Business:

a. Aldrich Road Update: FEMA sent comments back for HEB, Chris Fournier will be working
on this.

b. BS&A Software Implementation: Sue advised that BS&A needs a lot of information. Sue
and Alicia have worked on the 2025 Financials Friday night, Saturday, and Sunday, and
many nights before that. Sue says that they have made a lot of progress. It was an
education for Sue about the amount of transactions that Melanie has to do. Alicia and
Sue talked to BS&A and asked them to send the financial questions to them. Discussion
ensued. Alicia mentioned that in the middle of all of this Bangor Bank did a bank
conversion. Sue asked the board for permission to get a BMSI account. Greg made a
motion giving Sue permission to get a BMSI account for read only and printing reports
only, Ray seconded the motion.

c. Harvey Swell Bridge Claim: Check was received. The project will now begin August 8th
and Corrigan is the contractor.

d. Updates on Easements & Agreements for Water Lines (Rudd & Chase): The last time Tim
talked to Jamie, from Emery & Garrett, he was trying to get a hold of Mr. Rudd.
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Tabled/Pending Items:

a. Abatement Requests from DRA with No Recommendations: NH DRA Assessor,
Phil Bodwell did not have time to finish these, so the board is going to wait until
they have the recommendation from Phil. Heidi stated she would remind Phil
this week.

-Michael Harding
-Michelle Desrochers/Adam Mules

For Approval and Signature

a. Intent to Cut: David Hodge- 3 signed.
Alan Lorandeu: signed

Alicia left the meeting at 7:00pm.

b. ATV Permit: Erik Keyser-signed

Hearing of the Public and Any Other Business:

-Tim received a letter of interest and resume for the Town Manager position. He gave it to the
board.

-Tim Greene needs all the Capital Assets for the Town of Colebrook for 2025. Heidi will work on
this.

-Hazardous Waste Collection Day: Applications will be coming out October of 2026. Will be
planned for Summer of 2027, either on a Saturday or Sunday. It will have to be re-budgeted in
2027.

-Heidi gave Sue Welfare Guidelines to review.

-Sue asked Tim about Jamie Emery’s email a few days ago about easements. Sue asked Tim if
he has done anything with that or can he give the board any information on the lawyer he is
working with? Tim said the town has sample easements from the lawyer, so if we wanted to,
we could take the two and put them together. Greg thought the easements were very simple.
Discussion ensued.



-We need to get all the back-up for all the CMA Engineering Fees that the town incurred while
Dublois & King was working with APP a few years ago on the system to recycle internal water.
APP was billed for these services several times and the copies of bills and backup are in the
Town Office. Someone in the town office has all the bills copied. Heidi will follow up with this.

-The board would like to meet with Tim on Thursday at 1pm.

-Ray: Teri Rosi has no water. Ray told him to come in and talk to Tim. Tim explained that when
the pumps went out for the well, the level in the tank dropped, Mr. Rosi’s is gravity fed and
when it dropped there wasn’t enough pressure to push water from the reservoir up it to his
property. The Water & Sewer Department worked on that today; they got a new pump. Mr.
Rosi has a holding tank and when the pump blew, he had enough water for a couple days.
Discussion ensued.

-Ray: Asked Tim if he knew how much money the school would be turning back to town. Tim
said they do not meet in July, so he has no idea.

Determine Date for Next Meeting: Selectmen’s Meeting Monday, August 10, 2026, at 1:00pm.

Adjourned: Sue made a motion to adjourn, Ray seconded the motion, motion passed to
adjourn meeting. The meeting was adjourned at 7:45pm.

Respectfully submitted,
Heidi Lawton

Heidi Lawton, Administrative Assistant, Town of Colebrook



