Colebrooic Select Board
Selectmen Meeting Minutes

August 10, 2026

Selectboard Members: Greg Placy, Ray Gorman, and Sue Collins.
Staff: Heidi Lawton, T) Rossitto, and David Brooks

Members of the Public: Yvonne Burrill, Donna lordan, Steven Madonna, Michelle Desrochers,
Carlene Quinn, and Kevin Nolan.

Meeting Start Time: 1:00pm

Roll Call & Pledge of Allegiance
Hearing of the Public:

a. Yvaonne Burrill: Mrs. Burrill came into make a complaint about the tree by Mostly Muffins, that
blocks theline of sight from Cross Street to Route 26; needs to be trimmed, it is very hard to see.
She alsc wanted to talk about all the vehicles parked on Pleasant Street at the Kennstt
Residence. She stated that it would not be a big deal if the vehicles were only there for an hour,
but they are parked there for hours, Mrs. Burrill states there is a place for vehicles to pullin, but
they parlcon the street, and it makes it hard for people that wantio go to church on Sunday. Alt
the vehicles make it very hard to see on Pleasant Street. Alot more people are using Pleasant
Street and Cross Street to get to Route 26. Mrs. Burrill had some ideas about how to make tha
street better, putting up orange cones, making it a ane-way street, stc. When vehicles meet
there and there are cars parked on both sides of the street, it is hard to get by, Mrs, Burrilk
suggestad putting up no parking signs, putting a fence up, taking the curhing up and putting an
indent in, like there isin front of the church. Mrs, Burrill sald there are multiple unregistered
vehicles there also. Greg Placy said they will see what they can do.

b. Steve Madonna: Mr. Madonna came to tatk to the board on behalf of himself and the other
residents on Mountain View Lane. Mr, Madenna asked the board how the town was going to
provide water to the residents on Mountain View Lane with curb stops in front of the properties,
asit is not a private way, but a town ownad public street. Mr. Madenna went onto say, the
residents pay full taxes and water rates so he feels that should be considerad aswell as the
homes were built before that road was public, so the contractor at the time put the water main
where it was most eccnomical. Now the town has made that a public way, so Mr. Madonna
belisves that the town is responsible for that, Gregtold Mr, Madanna that he has been involved

1



with this water issue in the last week or s0. Grag explained that the water main goes down
Bridge Street, asit always did and the homes on Mountain View Lane are on weils and their own
sewer and how the wells are becoming a question, | guess, on some of the lots. Some have
connected to the town sewer, and some have chosen to put in leach fislds. Itis not the town’s
responsibility to provide water for those buildings. Greg said, “we can put in shutoffs, off the
Bridge Street Main, but like any other private system, it is a private system, and it is up to the
owner’s if thay want to be connected an, to pay from the shut off to their home.”

Mr. Madonna: “Me and Kathy are on public water.” Sue asked, “who is Kathy.” Heidi corrected
him, as he meant Kelly {Graver} his neighbhor. Mr. Madonnga advised that he would like the town
to put water mains on Mountain View Lane instead of them having to connect at the end of
Bridge Strest. | had my land surveyed, because | actually put a septic in. Ifitis a public strest
and we are paying full taxes and full water rates, which statute does the town or state allowthe
town to exclude one group or one street of people from similar services that pay taxes? Howdo
you decide which street gets water and which street does not? We all pay full taxes on that
street and full water. Mr. Madonna went on to say, since this street was not public at the time of
construction, the Main was put on the property line behind all the properties. We had a water
issue a couple of weeks ago, and we were told that we have to hire private contractors to dig all
that up, it is six feet deep, hundreds of faet Long, to fix the problem. We, the residents, think that
the town should fix the problem. Mr. Madonna askead, “if you could tetl me which statuta or RSA
it is that excludes a street, how do you decide.”

Greg: Advised Mr. Madonna that the board witl lock into it and get Mr. Madonna an answer. Greg
doas not helisve that there is a statute or RSA saying the town hasto expand the water precinct,
because they took over a street. Greg explained that the town cannot take over streets without
town meeting. Mr. Madonna said, “but you did take over a street.” Greg replied, “many, many,
years ago.” Mr. Madonna said, “the cost to the town would not be that mueh, if you think about,
it.” Mr. Madonna said, “it is a town road, so it would be standard town business, you wouldn’t
need to hire anyone in the legal department or anything like that, the labor and equipment are
already part of the budget and most of the pipe is, | am assuming part of the budget,” So the cost
to the town would be minimal to give the residents that pay full taxes on that street, life-long
residents of Colebrook infrastructure like everyone else. Mr. Madonna said, “itis a $100,000.00
job for us privatety, when the town can do it.” Mr, Madonna asked how long this would tale for
the board to get back to him? Mr. Madonna advised there is an elderly gentleman that has not
had water for a white now. Greg said, “| have talked to his daughter about this.” Mr, Madorna
would like this to be takan care of quickly so that the residents can plan for their Fall and Winter,
Mr. Madonna stated, “if somsthing happens during winter, we are geing to be in big trouble.”
Greg explained that there is northing in the budget right now to extend any water lines, so it
certainly won't happen before wintar, and it would have to go in front of the voters before the
town could do anything like that.” Mr. Madonna asked, “when is the next budget meeting?” The
board explained that Town Meeting is in March. Mr. Madonna asked, “so you are telling me that
wa have to wait until March to see if the town will pay forit?” The board said yes. Mr. Madonna
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said, “but if it is not going to cost the town any more money.” Greg said, “it is going to cost the
town money, we don’t have the pipe, it would have to be engineered, it is a Main Water Line, not
a residential one, so that puts it in a different class of criteria that it has to have. Mr. Madonna
asked, “What if the residents pay for the pipe? Discussion ensued. Mr. Madonna said, “|
understand thatif the residents fix it themselves, the town will provide new curh stops. “Greg
said, “yes we will.”

Michelle Destochers & Carletie Quinn: Advised the board she lives at 77 Johnson Lane, and she
was here about an abatement on her property taxes. The board had her abatement to sign
today. Ms. Desrochers advised the board that she was supposed to be charged $1027.00 and
was actually charged $5,000.00. Sue asked, “is this for land use change tax.” Ms. Dasrochsrs
said, "yes.” The board read off the abatement, which was in the amount of $5,000.00. Ms.
Desrochers said, “we were actually charged $5,027.12." The board agread that the interast
should be abated as well. The Town will send Ms. Desrochers a chack.

Donna Jordan: Donna advised the board that she mst with Tim Stevens before he retired to get
an update on the Main Street Project. Basically, at that point it was focused on the utility poles,
but cne of the things he mentioned was that Eversource changed the plan because they didn’t
want to spend $11 million dollars on the downtown burial and readjusted what the planis.
Donna asked, “what is the new ptan and when did Eversource change it?” Greg advised, “the
plan was changed a long time ago (about two to three years) because Eversource has already
done their work on Main Street that they were going to do, with the exception of poles.” Greg
explained that since ufilities within the state-owned right-of-way are there by sufferance, there
is no cost to the town for relocation. Donna asked, “what is sufferance?” Greg explained, “it
means if they have to move, they have to move.” Donna asked about the burial work. Greg
advisad, “originally the Main would have come down Main Street, which means way bigger
conduit, way bigger manholes, etc, and the only thing on Main Street now is under the sidewalk,
that is electrical and only distribution lines, so they are not carrying 7800 volts or 34,500 volts.”
Greg went on to say the conduits are allin, he is not sure if electrical has pulled any lines through
yet or nat, but that is a minor thing to do.

Donna: The number of new utility polesis replacing the old poles, and the old potes are coming
down. Greg said, “so there will be no poles down the west side of Main Street to Colby Street, to
the black pole on Colby Street and then there is no poles on Main Street until you get to the two
hlack poles on the other end of the street at Bridge and Pleasant.” Greg went on to say there will
be decorative lighting from Colby Street to Bridge Street. Donna asked, “so when these people
signed off on the easemants last year, did they know that they were going to have those big poles
by their husinesses?" Greg asked, “the big black poles?” Donna said, “well like at Ducret’s
where they have the big poles.” Greg said, “Ducret’s is happy because the poles are backic
where they wanted them.” There will be new poles from Dunkin Donuts to Beaver Brook, which
is beside Lemieux’s Garage. Greg said, “the new poles, if you lock at the street, are the taller
poles and it appears to be clutterad now, because there are twice as many poles out there as
there needs to be.” Donna said, “thare are a number of businesses that are saying they got a lot
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more poles than what they were expecting, so | am wondering if that was outlined in their
aasement or after.” Greg said, “atl of the poles that are currently in the ground are within either
state owned or town owned rights-of-way, unless a property owner said it was okay to put ons
on their property.” Donna asked about where the bump outs are going to be, Greg said, “there
will be one in front of Tori’s and he does not remember where the other ones are going.” Greg
said, “the current plans aren’t ready for the contractor because they need to show the changes
that were made to the underground systems that are now in the ground, and that tayout is
happening now, so we expect to have plans very soon,” Donna asked if the town would be
sharing those plans and Greg replied that the town will put them on the town website and there
will be a set at the Town Office that people can look at.

Donna asked, what is the next stage of the project? Greg said, “Eversource needs te finish
retocating from the existing poles to the new poles and then they have a contracter that they
have an agreemant with that comas in and does the relocation on all the rest of those poles.
That would include Fiber Cast, Fidium, whoever is on the poles. Sue said, “as a bonus to the
town, the whole town is going to he wired for fibar from Fidium.” Discussion ensued.

e. KevinNolan: Mr. Nelan came in to ask the board if there had been any updates on 65 Colby
Street. Heidi explained that Melanie had mailed all the required letters on July 30, 2028, so
the owners have until August 30, 2026, to re-purchase the property if they want to. The
board explained that thay will be able to take the property as of August 30" if the previous
owners do not wantit back. Mr, Nolan wanted the board to know that it looks a lot better
down there since the town cleaned up the backyard.

f.  David Brooks: Explained to the board that Rodney’s Contract had expired as of 2/7/26. Greg
asked David if he found out what the $400.00 electric bill was for? David said, “looking at
historical data, that raclio station thatis on the tower uses 200 to 240 kilowatts, twenty-four
hours a day. The average for July last year and this year was 56kw. Rayis going to get in
contact with Bill Lunderville regarding the new contract. There have been two years of rant
unpaid by them. David called NH Electric COOP to ask about energy efficient aptions and
most of them have already been done. David says there is already LED lights and a propane
furnace. David asked NH Electric COOP about coming to check the meters. They said there
would be a charge forthat. Discussion ensued.,

Non-Public Session Under RSA: 91-A:3 1] {c):

-At 2:03pm, Sue Collins made & motion to enter non-public session in accordance with NH RSA
91-A:3 Il {c) Non-Public Sessions (¢} Matters which, if discussed in public, would likely atfect
adversely the reputation of any person, other than a member of the public body itself, unless such
person requests an open meeting. This exemption shall extend to any application far assistance
or tax abatement or waiver of a fee, fine, or other levy, if based on inability to pay or poverty of the
applicant.



Raymond Gorman seconded the motion. Chairman Placy did the roll call:
Ray Gorman: Yes

Sue Collins: Yes

Greg Placy: Yes

The Beard went into nen-public session with Road Agent, T) Rossitte, and Heidi Lawton in
attendance.

At 2:18 pm, Sue made a motion to exit non-public session. Ray Gorman seconded the motion and
Chairman Placy did the roll call;

Ray Gorman: Yes
Sue Colling: Yes
GregPlacy: Yes

At 2:18pm Non-public session ended, and the Board returned to the regular meeting.

Regular Agenda:

a. Review and approval of the Minutes of 7/27/26. Sue made a motion to approve the
minutes of 7/27/26, Ray seconded the motion, motion passed, all approved.

b. Review and Sign Payroll and Disbursement Manifests: The Selectmen reviewed
completed payrolls and disbursement manifests and signed them,.

New Business:

a. Landfill Garage-electric bill and leases: already discussed earlier in meeting.

b. 3-dayTax Collector Conference: the board advised no one will be going this year, with
new accounting software installation beginning next week, itis too busy in the office.

c. Water & Sewer Department Status of Operations & Projects: The board asked Brian
Sullivan t¢ come in and talli with the board. Sue asked Brian, “why was the CRF report
given to the office staff a day before it was due to be mailed out to the public? Brian said,
“that is always when he does it.” The board would like him to get the report in sooner next
year.” Greg told Brian that the report was never reviewed hecause there was information
in that CRF report that didn’t need to be. Greg said, Brian needs to delete the wording that
is in italics, Brian said it is optional whether the italics is deleted or not. Sue asked Brian
about the new lab cabinets that wers budgeted for three years ago, if they were ever put
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up. Brian still has to put the sink area in and the last set of cabinets, all the others are in.
Brian is hoping to do the rest of it when the other employees are working on the lagoons
dredging project. Brian advised the board that he is at the point where he barely made the
test yesterday. Brian explained that he has to have a TSS of 86, that is total suspended
solids, on the test he has to send out. Ha had 85.8, it goes by a monthly averags, so he is
good right now. Next week Brian has to do another one, he is not sure that he will make it
for next week. Greg asked where the contractor was right now. Brian said that he is hot
sure. He said their pump equipment is all set up, but he can™ pull any faster or he will go
over his permit limits. They are saying the liquid level in the lagoons is not going down fast
enough, Brian can’t controi that. Sue asked, “when is the diver coming.” Brian did not
know. Brian said, “when the diver comas, we are done because he won't have anything
coming in and Brian can get stuff done in the lah.” Greg will call Josh at CMA to see when
the diver is coming to plug the pipe hetween lagoon cells.

Greg discussed the Mountain Yiew Lane water issue with Brian and Brian was not aware
of any statute or RSA that says the town needs to provide them with water. Brian is under
the impression that they would have to petition the town to do that and then it is up tothe
board, The hoard discussed that the Rossitto house has water, the Ames house does not
have water, Madonna’s House and Grover’s house have water. Greg mentioned that he
talked to James Caird’s daughter about their water issue and they are going to put a ling
from their house up to Bridge Street between Rossitto’s house and the trailer behind
Caird’s house. (Greg showed Brian by drawing on paper to show him). Brian said that he
would need the State of NH involved because that would involve work on Bridge Street.
Mr. Caird's daughter has been talking to a contractor and what she wanted to know was,
would the town do the easement paperwork for her, Greg told her that no, she would need
to go through an Attorney for that. Brian said he would probably tap that at two inch and
then go dewn to one inch coming on to the house, that way if anyone else needs to get an,
it will already be done. That way if one of Mr. Caird’s neighbors wants to haolcon, it will
already be done. Discussion ensued.

Well House: Brian advised that he has the 30 hp pump on but he is running the 25 hp
pump and itis drawing high ampage, it is going to go. Itis not going to last, but Brian said
he does have another pump if that one goes. Brian advised that the town is using more
and more water all the time. The Town uses about 300,000 gallons a day. Brian explained
that he looked back at past years, and we are using more and more every year. Sue asked,
“even with the decrease from the trailer park behind Noyas?” Brian said, “he thinks that at
one time that was the single biggest user in town, they do have a coupte leaks up there.
Brian advised that the trailer park does not draw as much water ag it used to. He advised
the Perch on Main does draw quite a bit of water, the car dealership {Noyes) as they are
washing cars at this time on year, but Brian is not seeing any big amounts of unaccounted
for water, Sue asked ahout the Colebrook Country Club, Brian said they are all turned on,
but that the man that owns the Country Club is really conscious of his water usage. Sue
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asked Brian about APP. Brian said, “APP is hat using much water right now. Brian said
they just did a survey with the State of NH DES last week.

Sue asked Brian what he thought about our water if the Nursing Home goes in at
Colebrook Academy. Brian feels that the Colebrook Water System could handle the
water side of it, ha is concerned ahout the sewer side of it. Brian said, “the line that leaves
the Academy building goes across the fields and there is only two access poinis in the
entire run of that line, and they ars 20-feet underground. Sue asked, “what fields?” Brian
said, “it goes across the river and inte the fields behind Lemieux’'s Garage.” There is one
manhole beside the riverbank and then about 700ft to the next one.” Brian said, “itis a
large diameter line.” Greg advised, so they would need to have a pump and grinder.

UV Building: Sue asked Brian if he has worked with CMA Enginesrs on the plans for the
new UV Building. Brian said, “he has not.” Greg advised that the last time he talked to
Josh Bouchard from CMA Engineers, if we go with the company we have had (Xylem) that
everything fit in the same footprint, but he wanted to make sure everything was up to date
with code, compared to what the other company was. Brian said, “the ceiling in the old
building it was never high enough, because when we would pick up the bulbs out of the
traugh you couldn’t get them out, we had to physically have two guys on each side of it and
lift them up and try to hang them on the racks because the celling wasn’t high enough, for
the chain falls to go up.” Sue asked if that had been shared with CMA, Brian said, “yes
Josh was over there, and | shared that with him.” Discussion ensuad.

Water Shed: Brian feels this building needs to be torn down. There is only a smail amount
of stuff in there for the Water & Sewer Dept and a little bit from the Highway Dept.  The
board decided that the building should be torn down. Greg asked if there needed tobe 2
building over thare. Brian said, “that he could use the storage, but he canwait until after
the new year.”

Hydrants: Brian advised that if he installs all the ones that he needs to this year, he will
have one left over. He will then order what he needs next year. Brian says that there are a
lot of broken hydrants out there. Brian advised that the water line on Cummings Street
needs to be fixed, they can't do it this year, but there needs to be a six-inch Main down
that road with a fire hydrant onthe end. Discussion ensusd on the water line at Cummings
Street. Discussion on the water line batween the old veterinary building on Cooper Hill
and the Porch on Main.

Titus Hill/Spring Street Water Issue: Brian believes the issue is fixed on Titus Hill. Ray
explained that there is a road beside the Aballo’s driveway that Teri Rosi uses and that he
would like a culvert in there. Brian said, “Mr, Rosi will have to maintain that culvert
because that is not a town read.” The old one rotted out and was ful! of silt, when we



were up there digging, we pulled it cut, about 20ft above that there is another bigger
cement culvert. Brian said that T could help him with that culvert.

Brian advisad the board that he needed to get tires for the old 350. Greg wanted to know
why we are paying personal mileage for people to go to the lab in Concord, why can’t they
take tha town truck. Brian advised that he would make sure they take the town truck. Ray
asked about a list of items that needlad to be fixed on the town truck, Brian explained that
Northern Tire puts itams on their invoices that should be fixed but are not necessarily done
right away.

APP Enginearing Invoice Due: Heidi will send letter to APP with new invoice.

Preparations for September 8" Primary: Heidi will sign Greg up for the training.

Status of Town Manager Applications: We currently have 4 applications. Sue asked the
board if the town should look into going through MRI (Municipal Resources Incorporated).
The hoard will look into pricing.

Mountzin View Lane Water: Discussed earlier in meeting.

Wastewater Project Change Order: Heidi gave the Selectmen the change order to view.
Grant for Dispatch: Ray explained that Northern Border Dispatch can get a grant through
the Department of Justics in the amount of approximately $200,000.00, butitwas
suppesed to be administered by the Town of Columbia. The Town of Columbia hadissues
ragistering their SAM.GOV number, Becky Robinson offered to go down and help them
with the number and they said no. The Town of Colabrock will administer the grant as long
as Becky Rokinson does all the wark. Ray brought Becky into the meeting and Becky
agreed to do all the grant paperwork, so that Northern Borders doesn’t lose out on the
money.

Letter from Town Clerk regarding a new 911 address on Valley Road. The hoard reviewed
the letter.

Old Business:

oo o

Aldrich Road Update: Chris Fournier sent reply back to FEMA on 8/6/286,

BS&A Software Implementation: Heidi gave the board a schedule of training and dates.
Status Harvey Swell Bridge Project: Will get update at next Projects Meeting on Monday.
White Mountain Communications: Rental not paid for 2 years. Ray will be handling this
project.

Main Street Easements: Ducharme & Citizens Bank: Heidi has mailed, waiting to get them
back.

Personnel Policy Addendum: Bi-weekly pay and Meal Policy.

New Wells & Water Lines: Status of Chase Purchase & Sales Agreement-Helditalked to
Kim Hamel, the realtor dealing with the Chase Purchase & Sales. Heidi gave the board a
copy of the email Kim sent to the Town. Heidi will contact Dana Mason.

Status of 2025 Audit: Allinformation has been sent to Tim Greene from Sue,

State of 2026 Reconciliations: Sue and Alicia are working on this.
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J. Town Credit Card Use: Tabled to next mesting.
k. 85 Golby Streset: Melanie mailed out letters on July 31+,

Tabled/Pending ltems: None

For Approval and Signature

a. Property Abatements: Michael Harding-signed
Michelle Desrochers/Adam Mules-signed
David Brunault-signed
b. Current Use Application: Todd & Julie Lambert-signed
¢. Intentto Cut: Raoul Riendeau-signed
d. Certification of Compliance with Foreign Nationals Vetting Requirements: NH Dept of
Safety needed this signed by the board for the 2025 NH Homeland Security Grant.
Greg Placy signed.
Greg left the meeting at 3:38pm.

Hearing of the Public and Any Other Business:

-Ask Phil Bodwall when the MS-1is going to be completed,
-Sue will work on a jeb posting for Highway Supervisor.

Determine Date for Nexi Mesting:

Selectmen’s Meeting Monday, August 24, 2026, at 5:00pm.
Coos County Recycling Meeting: August 17, 2026, at 5:00pm

Adjourned: Sue made a motion to adjourn, Ray seconded the motion, motion passed to adjourn
meeting. The meeting was adjourned at £:35pm.

Respectfully submitted,
Heidi Lawton

Heidi Lawton, Administrative Assistant, Town of Colebrook



