Colebrook Salect Board
Selectmen Meeting Minutes

August 24, 2026

Selecthoard Members: Greg Placy, Ray Gorman, and Sue Collins.

Staff: Heidi Lawton and Alicia Boire

Members of the Pubtic: None

Mesting Start Time: 5:00pm

Roll Call & Pledge of Allegiance

Hearing of the Public: None

Regular Agenda:

a.

Review and approval of the Minutes of 8/10/26. Ray made a mation to approve the

minutes of 8/10/26, Sue seconded the motion, motion passed, all approved.

b.

Review and Sign Payroll and Disbursement Manifests: The Selectmen reviewed

completed payrolls and disbursement manifests and signed them.

New Business:

a.

Town Clerk Deputy Position: Sue and Alicia made a recommendation that the town not
hire a Deputy. Alicia explained that the town has spent so much money on hiring and
training pecple and then they teave. Alicia explained that if there is an emergency where
Jolene is not available, people can always go to other towns. Sue advised that according
to NHMA, Town Clerk’s are not required to have a deputy, but Town Clerk/Tax Coliector's
are required to. Jolens doesn’t need to have a deputy. The board does not feel there
needs to be a deputy. :

MS-1 Extension Granted: Phil Bodwell, the Town Assessor, worked with Dattie to file for
the extension. Sue said, “he has 9 abatements on Land Use Change Tax to address, 10
pickups still to do, and 1 utility.” Greg said that since Sue talked to him, he has gotten the
utility. The extension has been granted for two weeks.



c. Sale of Challenge Coins: Tim Stevens ordered Challenge Coins for the USA 250"
Celebraticn, but they came in late. Tim paid for the cains and is being reimbursed by the
town for them. They are on sale for $8.00 now and $10.00 at Moose Festival, Tim wanted
to buy 10 coins at cost. The hoard decided to reimburse Tim the full amount of the invoice
andif he wanted to buy coins, he could for the price of $8.00 or $10.00.

d. Sale of USA 250" Flags: There are two different flags, the town had seme leftover from
hanging them up on Main Street for the 250, The flags were purchased at $54.95 a piece,
the board would tike them to be sold for that same amount at Moose Festival,

e. Cematery Fill: Greg advised that when the town is going in to dump fill in the cemetery,
they are leaving multiple piles in different locations, and you cannot see the piles when
you are mowing because the grass Is high. Greg said, after he broke semething about four
times, he stopped mowing. He advised there are sign posts attached to concrete hases,
hig rocks everywhere, and gravel dumped with plastic covers in it. He said this is tha first
year he has seen it like this. Gregwill talkto T) about this,

f.  Discussion on Road Agent’s retirement party.

Old Business:

a. Aidrich Road Update: FEMA sent an email to Haidi to request an extension for the project.
Heidi will do this.

b. APP Engineering Invoice: Heidi has compiled alt the invoices and made a spreadsheet to
send with the letter that Greg has signed to APP, [t will go out this wesk.

c. BS&A Software Implementation: Trainingis going on now. Sue and Alicia are finding a lot
of issues with past items not being posted.

d. Status Harvey Swell Bridge Project: Corriganis doing the work. The board was unsure if
anything had started yet or not. Heidi will find out the Engineer from CMA that is working
on this.

e. White Mountain Communications: Ray updated the board on this matter. He said that
White Mountain Communications is actually White Mountain Broadcasting. Ray will
come in and meet with Dottie on changing the name, address, and phone numbers for
this. The gentlemen has agreed to start paying the ast two years on bills he owes the
town. He will be coming to the Selectmen’s Meeting on September 28 to talk to the
board. He has agreed to start paying the town back in mid-October. Ray discussed the
electricity hills with him, Ray feels that he needs to have his own separate meter. The
board would like David Brooks to look into the price of a separate meter.

f.  Main Street Easements: Ducharme & Citizens Bank: Heidl has received Ducharme’s
sasement back and sent it to Jason Beaudet. Heidi will email Citizen’s again to see if they
have mailed their easement back yet.

8. NewWells & Water Lines: Status of Chase Purchase & Sales Agreement-On hold until it
is determined if DES will approve the well stie selection.



65 Colby Street: Waiting for the dua date when the town can take the property. ltisthe
end of August. The board discussed their options for the property. They can have a
Sheriff's sale, list it with a reattor, or advertise it themselves. Greg asked, “should we hire
someone to cleanit up or not.” Ifitis not fixable, it should be torn down. Gregwill take a
tour of the inside tc make sure and report back to the board.

Status of Town Manager Ads: All ads are done running except for the posting on the
NHMA website.

Town Credit Card Use: Sue has a palicy for this. Heidi is keeping track of the usage.
Pleasant Street Parking Issue: Sue advised she drove up Pleasant Street four times last
week and there were no cars parked on the side of the road. Ray will go and talk to
Yvonne Burrill regarding this issue, Ray mentioned that he can barely get by when he is
driving the van for his work. Greg mentioned all the trees that need trimming in town.
There are quite a few on that street. He said, “Pleasant Street, Cross Street, and Corliss
Lane all have trees that need to be trimmed.”

Mountain View Lane Water Issus: Nothing new to report. Greg did some research, and he
said that Mountain View Lane was a privata road and then at some point it was accepted
as a Town Road. A lotof people live on Town Roads that don't get water., Greg asked if
Mountain View Lane is in precinct. Sue and Greg went and looked on the precinct map,
and Mountain View Lane is in the precinct. Greg said, “there is nothing he has seen that
reguires the town to put water to the houses on that strest, but the one thing he did find in
the Water & Sewer Ordinances is that the town will supply s tap and a shut off and then it
reads that the property owner is to pay the cost of anything else beyond that point.” |t
says the property owner must fill out an application. The sewer ordinance has an
application as part of the ordinance. If you read the sewer ordinance application, it says
the property owner pays to the main. Greg says the town usually bills for the tap and shut
off, which ends up being around $1,600.00. Ray advised the town just did something
simitar at the trailer by Lambert’s, that Vasquez owns. Discussion ensued. Heidi will ask
Mike and Dottie if they are getting billed for water and sewer. The hoard would like to
know If the town paved, if wa have a water application, and if Vasquez has a water meter
and if they are being billed.

- Water Department Well House Clean Qut: Heidi will check with T) and Brian to see if they
have started maoving items out of there.

Titus Hill Culvert Issue: Greg does not believe that this is a culvert issue at all. Wateris
still bubbling, like a drip. This affects Tarry Rosi's property, Paul & Shelly Aballo’s
property, lonathan Bennett’s property, and Parker Hicld's property. When Terry Rosi built
his home, he decided he wasn’t going to dig a well. Terry and Parker Hicks share a cistern
system that is located on Parker's lawn. The water froze this winter in front of Jonathan
Bennett’s property. Greg does not understand why the Water & Sewer Department dug
where they dug, especially when they knew that Aballo’s property was without water and
anybody else beyond that. For some reason the Water & Sewer Department dug on the
cutside of the shut-off side of the line, that would be a private water line, Greg and Randy
Tallmage believe there is a water leak somewhere in that area. Because the water is not
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trickling out on the top, itis just trickling. Randy said there used to be ten to fifteen
pounds of pressurs coming out there on the top. Greg said, “it is too wet to go in there
with our backhoe,” Somebody needs to be hired to go in there with lags and a hig reach
backhoe to dig the hale.” Randy says, “the water line is forty years old and may need to
be replaced.” Nobody knows why the water shut off got moved from one side of the road
tothe other. Discussion ensued. Gregwill talk to the Water & Sewer Department and
then talk to Randy Tallmage.

0. September Primary & Training: Greg will be going.

p. Fuel Oil Bids: The town received one bid from C.Bean for $4.249 for Heating Oit. Heidi will
reach autto C. Bean to find out about propans.

g. Statusof all Grants & Projects:

~-Stonegarden Grant: Melanie needs ta send in a reimbursement.

-Northern Borders Grant: Malanie sentin a relmburseament last week in the amount of
$12,306.11.

-TAP/Main Strest Project: Melanie advises that they are two months behind on
reimhursing towns, Heidiwill call Jasen Beaudet to find out why.

Tabled/Pending ltems: None
For Approval and Signaturg

a. Library Trustee: The library trustees would like permission from the board to accept
Barbara Radovic as a library trustee alternate. Sue made a motion to approve Barbara Radovic to
be an alternate for the library trustees of the Colebrook Public Library, Ray seconded the motion,
mation passed.

b. Cemetery Lot: Jason & Pamela Smith

Hearing of the Public and Any Other Business:

-The IRS sent back a letter regarding certain tax statuses, but it was not the letter saying that the
Town of Colebrook is tax exempt.

-Main Street Utilities: Greg reached out to Ken Black and Brian Gadwah, and Brian said they ara
working on how the fiber is going to lay with the copper and how many copper lines they need in
the conduit system and how many fiber lines they are going to need in the system. Brian said, in
about two months they will start pulling lines through the conduit system, but they also can’t pull
fiber through the conduit system until Eversaurce gets their overhead done. Eversource staried
working on overhead today, will be here for sevaral more weeks and then they will contact the
other utilities. Then they will come back and pull out the old poles.
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-WWT Project: P&H Senesac started coming in last week and needed a change to the road, at the
crossing. Greg handled it. Greg also told Carl Wheeler from Kingsbury that he would stop in
every couple of days to see haw things are going. Greg talked to Senesac and Carl today and
they both said that the lagoons dropped a lot over weekend. They were happy with this, but not
totally happy because they need to put in a second change order to put a plug In the pipe. Greg
signed the change order today and sent it to Josh at CMA. The lagoen is way down, and Senesac
was going to start pumping tomorrow, but apparently, they said they weren’t until that plug was
in, Every few hours they are going ta the sucking end of the pipe, that is sucking the water down
and cleaning the end of the basket, because it gets plugged up with stuff.

Sue had an application for an Assistant Sexton for the Cotebrook Cemetery. Sheila will continue
to do the Sexton job into the next year. Nc one gave the board a rate of pay for this individual. The
applicant’s name is Angela Litel. The board decided 10 use the same wage as Cathy Felch. Heidi
will ask Sheila about the number of hours.

MNon-Public Session Under RSA: 91-A:3 i (¢):

Determine Date for Next Meaeting:
Selectmen’s Meeting Monday, September 14, 2028, at 1:00pm.

Adjourned: Sue made a maotion to adjourn, Ray seconded the motion, motion passed to adjourn
meeting. The meeting was adjourned at 6:50pm.

Respectfully submitted,
Heidi Lawton

Heidi Lawton, Administrative Assistant, Town of Colebrook



