


Colebrook Select Board
Selectmen Meeting Minutes
September 14, 2026

Selectboard Members: Greg Placy, Ray Gorman, and Sue Collins.
Staff: Heidi Lawton 
Members of the Public: Gina Tessari, David Flannery, Alicia Boire, Steve Madonna, Jacqueline Thayer, Kevin Rice, and David Brooks.
Meeting Start Time: 1:00pm
Roll Call & Pledge of Allegiance
Public Hearing for Community Development Block Grant: Postponed to September 28th Selectboard Meeting.
Hearing of the Public: Steve Madonna came in to talk to the board about the water issue on Mountain View Lane.  Greg let Mr. Madonna know that the town had a very full schedule today and that they would give him ten minutes to talk.  Greg started by telling Mr. Madonna the following: “we have no regulations or rules that require us to provide anyone with water service and the water system in this town is within a precinct.”  Mr. Madonna wanted to go over the questions and answers that he received when Greg called him on the phone.  Mr. Madonna wanted it in the minutes.  These are the following questions and answers.
1. What state statute or town ordinance you were referencing to decide which full tax paying, and water and sewer paying customers on public streets, not a private road, get the same services, without hardship or requiring a legal easement, unreasonable digging or tradesman charges.  You said that you would get back to me in about a month, it has been a month, and you told me that you looked everywhere and could not find anything in the town water ordinances that said anything about it, is this true?  
Greg: Yes
2. The town ordinances dictate and there are no town by-laws correct?  
Greg: Correct
3. You never let me know which state statute applies to this.  
Greg: “there are none that I am aware of.” 
4. What happens if the neighbors do not allow permission through an easement for digging on their property and what if they wanted some fair compensation, landscaping or anything like that, I asked if the town would pay for it and you said It is not the town’s problem.
5. Do you still agree that it is not the town’s problem, if it causes an unfair and unreasonable arbitrary barrier?  
Greg: Yes
6. Is the town exempt from fixing problems from fifty years ago? 
Greg: That subdivision was done many years ago, that is a private subdivision, it was not connected to any municipal utilities, it was wells and septic systems, over time folks decided they wanted to be in the system, therefore it is their cost to get to the system and to pay for the connection to the main.
7. Is it still accurate that we would have to go to the shut-off?  
Greg: Yes, to the shut-off or the main.
8. The town has decided not to run a pipe or anything down the street and there is nothing in the town by-laws that states that, that has to be done unless the town takes over and makes it public.  
Greg: Correct
9. You then said that you couldn’t debate on the issues anymore because you had to go, is that accurate.  
Greg: I guess so.
10. Mr. Madonna: Last Town Meeting you said that it would have to go to a Town Budget meeting for a vote, and I was thinking about that, does every water and sewer repair or correction to earlier town mistakes of every taxpayer go to a town vote?  
Greg: No, but if a new main was going to be installed, that would be on the budget and would have to go to town vote.   
Sue: I want to make one thing clear; your property taxes pay nothing towards water and sewer; the users pay all the expenses of water and sewer.  
Mr. Madonna: Yes, Kelly and I are on town water, and I was paying a full sewer bill, I agree.
11. Mr. Madonna: How do you dictate who gets a full vote or not?  
Greg: It would have to be a water main, it would have to be a big project and we would have to agree to put it in the budget.  
12. Mr. Madonna: Couldn’t a vote like that, for or against a water bill paying customer for it’s basic water and sewer needs be considered discriminatory to put an unfair burden that someone getting voted on, that should be basic board of health…
Greg: The Town of Colebrook has a precinct, you can choose to pay to connect onto that water system or you don’t, those of us that live out in the country have no option, to be part of the precinct, we provide our own water and sewer costs every single time we have an issue, every single time we have a need.
Mr. Madonna: I know, I lived in East Colebrook for five years.  
13. Mr. Madonna: You said the other day that the water & sewer rules dictate, is this correct? 
Greg: Yes
14. Mr. Madonna: Which rules are you using?
Greg: The Town of Colebrook Water & Sewer Ordinances.  We can give you a copy.  
15. Mr. Madonna: So, you can confirm that the street is a public street, not a private way? 
Greg: Yes, it is.
16. Mr. Madonna: Mountain View Lane is in the service area correct?
Greg: Yes, it is.
17. Mr. Madonna: You said that you could not find anything on-line about this, I looked for maybe thirty seconds and found some interesting information from the state regarding municipalities and water and sewer.  Mr. Madonna went on to read what he found online.
18. Mr. Madonna: I have a question, what if I try to get easements and things like that, wouldn’t the quality and quantity be zero gallons because if I can’t get an easement from my neighbor, that is an undue burden on me and it is very possible that I can’t get an easement, and if I can’t get one, I can’t dig. So, then you would be supplying me with zero gallons, how are we going to get gallons….
Greg: Your system was…
Mr. Madonna: I know.
Greg: and that’s where I am going and I am not answering. We are not lawyers. I am sure that every town has ordinances and abides by them, as we do. 
Mr. Madonna starts talking again.
Greg: We are done. Thank you.
Mr. Madonna: one last thing, it says equitable and allocation of costs, the state mandates equitable allocation of costs occurred, municipalities must develop a system of user charges insuring that all users pay for their fair proportionate share of operation and maintenance costs.
Greg: If you wish to go see an Attorney, you can do that.  We are done.
Mr. Madonna: You said you couldn’t find anything so I was just letting you know some information that could be culpable to everybody involved.  
Greg: Right now, you are wasting our time.  Thank you.    Mr. Madonna left at 1:20pm.
Greg: Next on the agenda, the review and approval of minutes for 8/31. 
Jacqueline Thayer, the EMD and Health Officer came to see the Selectboard to ask the feasibility of making the Health Officer and EMD positions combined into a full-time position. Jacqui went on to say that she realizes there would be a cost, but there are grant programs out there to fund this.  She explained that with a 40 hour a week job, if there was an emergency, she might not be able to help with it.  She said there is a lot of work preparing everyone for an emergency, training, the plans, exercises, etc.  Some of the things are falling to the wayside.  Sue asked Jacqui to put it all in writing with justification and all the grant opportunities.  Sue also said to Jacqui that during the updating of the Hazard Mitigation Plan, no one could get in contact with her all summer, multiple people tried.  The town had to submit the plan without her approval.  Jacqui said that she is having trouble with email, she is having trouble getting ahold of IT when she can call them.  
Gina Tessari & David Flannery: Asked if the Selectmen have had time to look into the Clark Property on Diamond Pond Road, that she asked about at the last meeting.  Greg said, “we have not, but we have our new Road Agent here.”  Gina and David introduced themselves to Kevin Rice.  Gina said, “there is an older gentleman that lives behind the property, right there.”  Greg said probably Graham Watson’s old house.  David asked if anyone is paying the taxes currently.  No one knew the answer.  They were being paid when Richard was alive.  David asked what would happen if he didn’t pay his taxes.  Greg explained the process and what is normally done.  Sue said, but the board also has a right to not take a property for unpaid taxes. Greg explained that the town is trying to work with NH DOT and NH DES on this.  Gina said that at the last meeting she was talking to them about letting EPA know, but the board explained that in New Hampshire we work with NH DES, and they have already looked at it, maybe five years ago, and they said there were no issues.  Heidi explained that the town had our previous Health Officer go out with NH DES and look at the property, and they said there was nothing wrong out there.  Gina asked about how long ago that was.  Jacqui started to talk to Gina and David about the process of taking property and what is best for the town.  David said, “at some point someone has to be liable for doing the right thing, whether it is the owner or whether they do it on their own will or whatever.”  I understand he is paying taxes and so am I, but I guarantee that I am paying more taxes than he is, and I have to look at that crap every time I drive by.”  “Where do we draw the line, and somebody goes in there with a front-end loader and pickup truck and cleans it up.”  Greg said, “that is what we are considering, we were waiting for our new guy to start and the other guy to retire.”  Greg said, “I believe our approach would be to get NH DOT, NH DES, and the town together and say, “what are we going to do now.”  Kevin said, “it is going to have to be a team effort, because we don’t know what is in there.”    Heidi explained the probate process that has to be done to get everyone in their family to sign off the property.  Sue explained that the town has talked to legal counsel about how much it would cost to go through the probate process, and it is around $20,000.00, and that is just legal services, no clean up costs.  Greg said, “we will start down that road soon.”  
Gina: We live on Blakely Farm Road, and right now that is a private road.  What would we have to do to make that a non-private road so that we can get mailboxes and mail delivered to our houses?  Gina said, “she did look it up and the reason the road is deemed private is because they don’t want the mail carriers ruining their cars on the roads.”  Greg said, “the reason the road is private is because it was done by a private developer and that’s the way they stay, there is a way to make a private road a public road, it has to be a warrant article for a town meeting, and the entire town has to vote to agree to that.”  Gina asked, “why would that be?” Greg and Sue both answered that it is state law.  Discussion ensued.
Regular Agenda:  
       a.       Review and approval of the Minutes of 8/31/26.  Sue made a motion to approve the          minutes of 8/31/26, Ray seconded the motion, motion passed, all approved.  
1.  Review and Sign Payroll and Disbursement Manifests: The Selectmen reviewed   completed payrolls and disbursement manifests and signed them.   
New Business: 
1. Delinquent Accounts: There are nine delinquent accounts in miscellaneous billing.  Sue said the biggest one that concerns her is Walgreens and they have not paid for their backflow inspections for six years.  They need a shut-off letter sent.  The State Liquor Store building is also not paying for backflow inspections.
1. Transfer Station: People need to come to the Town Office and pay for whatever they are dumping and then present David with a receipt or they are not to be dumping.  People are not allowed to leave stuff there and pay later, no more of it.   Sue said, “starting today, people are not allowed to leave anything at the transfer station unless they have a receipt from the town office saying they have paid for it.”  If someone wants to dump on the weekend, they can pay David a check or come to the town office and pay ahead of time.”

David has a list of people who are not allowed to dump at the Transfer Station because they have outstanding bills.  He is good about not letting them dump there.  
1. Interest on Delinquent Accounts: Sue said she thinks the town chose to charge 12% in the past, which is 1% per month.  Sue made a motion to reauthorize charging 12% interest a year on delinquent accounts, over 30 days, Ray seconded, Greg approved, motion passed.
1. Interest on Delinquent Accounts after 60 to 90 days: see above.
1. Eversource ACH Payments: Heidi showed the board the email that Eversource has sent to municipalities’ asking them to send ACH payments for bills.  The board said that Colebrook is too small of a town to do this.  It is not possible at this time.  
1. Updating Job Descriptions: Heidi is working on getting them up to date and all the same font and dated the same.  The board will review them after they are done.   
Old Business:
1. Aldrich Road Update: Holly from the State of NH would like to meet with Greg and Chris Fournier from HEB.  
1. APP Engineering Invoice: Letter and spreadsheet mailed to Cindy Lou Amey at APP, the board would like Heidi to reach out to Cindy to see what they are going to do.
1. BS&A Software Conversion & Training Update: ongoing 
1. Status Harvey Swell Bridge Project: Waiting on pipe to come in, the board would like Heidi to call and see if this is still the reason holding up the project.  
1. White Mountain Communications: Brian Lunderville will be at the September 28th Selectmen’s Meeting at 5:00pm.  Rodney Smith is working on a quote for the meter set up and wiring.
1. Main Street Easement Citizens Bank: Kevin Russell was mailed the easement by Citizens Bank; Heidi has emailed Kevin several times to get the easement sent to us.  Heidi will follow up.
1. New Wells & Water Lines: On hold until it is determined if NH DES will approve the well site selection.
1. 65 Colby Street: Heidi reached out to the three local realtors to see if they wanted to submit a bid to sell the property.  Heidi has heard back from A Notch Above and REMAX, still waiting on Ray Davis Realty.  Francine Rancourt would like to see the inside of the property; Heidi advised her that she can set up something through her and an officer will take her down.  The Town is going to clean out the property first.  The board would like Heidi to call Dan Fournier and if he is not interested Ray suggested that she try Tinkerville in Stratford.
1. Status of Town Manager Ads: All ads are done running except for the posting on the NHMA website.  
1.  Water Department Well House Clean Out: Highway stuff is out of there; Water & Sewer Department is still working on it.  
1. Titus Hill Water Issue: Greg said, it is in the works and is going to happen.  Greg received the estimate from Northern Mechanical.  The estimate is $8,910.  After meeting with the residents about this, the estimate will be split four ways.  After the water line is done, the town has some cleaning up and dirt work to do there.  Greg has not heard from Terry Rosi since.  The estimate will be split between 3 taxpayers and the town.  Sue made a motion to agree that the town will pay the 25% portion of the cost of the water line on Spring Street, shared with the three homeowners, the total estimate of $8,910, Ray seconded the motion, Greg approved, and the motion passed.
1. Status of all Grants & Projects: No report
Tabled/Pending Items:   
11. Reservoir Road Tax Abatement: Richard Hicks-approved, signed by board.
11. Town of Colebrook Water Truck Bill: Greg recused himself as the bill is from a Sanel/Napa Store in lower NH.                                                                                                                                                                                           
For Approval and Signature
                 a.  Knollwood Contract: tabled to next meeting to sign.  Sue made a motion to approve the Knollwood Renewable Energy Credits Purchase & Sales Agreement for the solar panels on the Town Hall, Ray seconded the motion, Greg agreed, motion passed. 
                           
1. Used Oil Grant Application: The board signed the 2026 State of New Hampshire Used Oil Grant Agreement in the amount of $2,500.00.  Sue made a motion that Greg Placy is duly authorized to sign contracts and agreements on behalf of the Town of Colebrook with the State of New Hampshire and any of it’s agencies and departments, and is further authorized to execute any documents which may in his judgement be desirable or necessary to effect the purpose of this vote, Ray seconded the vote, motion passed.  Greg Placy signed a Certificate of Vote notarized by Jolene Martunas, authorizing him to sign for the Used Oil Grant.  Sue made a motion to accept the Used Oil Grant Application in the amount of $2,500.00, Ray seconded the motion, Greg agreed, motion passed.  

1. Payment Agreement for a taxpayer on Monadnock Street to pay their taxes, and water and sewer: signed by the board. Taxpayer agrees to pay $100.00 a month, $50.00 on taxes and $50.00 on water and sewer. 

1. Current Use Assessment: Richard Hicks-approved signed by board

1. Cemetery Lot: Ron & Evie Day

1. Sewer Abatement: Suzanne Harvey-Denied 

                                       Richard Samson for pool water-approved, signed by board

1. Land Use Change Tax: Todd Langford-approved, board signed.
                                                Christa Howe-Lambert-approved, board signed.
           Audra & Mark Porter-approved, board signed, needs to be    
            fixed, figures need to be corrected.    
                                                Nicholas Makuch Trust-approved, board signed.
                                                Kevin & Jane McKinnon-approved, board signed.

1. Property Abatements: Nathan Linden-approved, board signed.
                                               Antone Fernandes-approved, board signed.
                                               Linda & Gregory Lewis-approved, board signed.
                                               Deborah Brooks-approved, board signed.
                                               Mark & Judith Neville-approved, board signed.
                                               Ryan Therriault-approved, board signed.
                                               Audra & Mark Porter- approved, board signed.
                                               Richard Hicks-approved, board signed.

1. Land Use Change Tax Warrant: approved, board signed

1. Review of Taxpayer that has not paid her taxes and water and sewer.  Dottie has sent many letters and has not heard from her.  There are three years’ worth of liens on the property.  The board says she needs to come in and sign a payment agreement to clean this up or they will take the property. 	


Hearing of the Public and Any Other Business: 
    
-David Brooks came in to talk to the Selectboard about the invoice from Daniel Giroux in the amount of $15,000.00.  Greg reclused himself from this because the company is a Sanel/NAPA company.  David said he talked to the manager of Sanel/NAPA on Friday, and they were cutting the check and mailing it directly to Daniel.  David said the hold up was the warranty work would only cover $80.00 an hour, and Daniel doesn’t take $80.00 an hour, so David told them to go through their insurance to get the rest of it.  

-Kevin Rice talked to the board about the quote from Brad Montague to cut down an Elm tree on Pleasant Street that is rotten and could possibly fall in the road, on the house, on a vehicle or on a person.  Brad recommended taking the tree down.  Kevin asked Brad if he could chip as big as he can with his chipper and the town will haul the rest off in the dump truck.  Kevin was going to put it in next year’s budget, but he feels it will fall over way before then and he doesn’t want anyone getting hurt.  The board agreed with Kevin.  Kevin will put in the budget for next year to grind the stump.  Ray asked where the wood was going?  Kevin explained that Mike Worters will take it for a Motorcycle Club that uses it to help with heating.  Sue made a motion to approve Brad’s Tree Service quote in the amount of $1,275.00 to remove the entire tree near the former Pike property on Pleasant Street, Ray seconded the motion, Greg agreed, motion passed.

-Water Rates: There was a Public Hearing on the water rates and Tim had advised that it would be a $15.00 dollar increase to match the sewer rate.  Sue was under the impression that the water and sewer rates would be the same. ($95.00).  Sue made a motion, based on the Public Hearing and an error made at the meeting, that the new water rate be $95.00 a quarter and not $90.00, Ray seconded the motion, Greg approved, motion passed.  Mike Worters was present, and he was advised to get the meters read in a timely manner so that Melanie can get the water bills out in a timely manner as well. (Note, further review of the minutes verified that water rate had been set at $90 by the Board and not $95).  

-Heating & Propane Bids: Sue made a motion to go with the bid from P & L Cote Inc. to purchase 9400 gallons of heating oil at $4.249 a gallon, Ray seconded the motion, Greg agreed, motion passed.  Sue made a motion to go with the bid from CN Brown to purchase 4250 gallons of propane at $1.509 a gallon, Ray seconded the motion, Greg agreed, motion passed.  

-Letter from NH Department of Business & Economic Affairs regarding renewal of Colebrook’s ERZ Certification.  Tabled to next Selectmen’s Meeting on 9/28.

-Heidi advised the board that Avitar will be coming in October to do their conversion for utility billing.  They will be here to do the conversion from 10/13/26 to 10/27/26, they will grab reports and data from the Tax Collector and the last day to post payments in BMSI will be 10/9.  Training and Go Live will be on 10/28/26.  Utility billing must be completed by 10/13/26.  The utility conversion will be on 11/4/26.

-Sue wanted to know if Northern Granite Shield questions from the Berlin Police Department have been resolved.  Heidi advised yes.  
Non-Public Session Under RSA: 91-A:3 II (c): 
- Sue made a motion to go into Non-Public Session under RSA: 91-A:3 II (a).
-The dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in which case the request shall be granted.
Ray seconded the motion.
Motion to enter non-public session was approved by a roll call vote:
Greg Placy-YES
Sue Collins-YES
Ray Gorman-YES
The board entered the non-public session at 3:10pm. Heidi Lawton and Mike Worters were present with the board during the non-public session.
At approximately 3:30pm Heidi Lawton & Mike Worters exited the meeting, and Alicia Boire came into the meeting.  
Ray made a motion to exit non-public session at 4:15pm, Sue seconded the motion.  The motion to exit non-public session was approved by a roll call vote:
Greg Placy-YES
Sue Collins- YES
Ray Gorman- YES
Sue made a motion to seal the non-public minutes of 9/14/26, Ray seconded the motion to seal the non-public minutes of 9/14/26.  The motion to seal the minutes of 9/14/26 was approved by a roll call vote.
Greg Placy-YES
Sue Collins-YES
Ray Gorman- YES
At 4:15pm the board returned to public session.
Determine Date for Next Meeting: 
Selectmen’s Meeting Monday, September 28, 2026, at 5:00pm.
Adjourned: Sue made a motion to adjourn, Ray seconded the motion, motion passed to adjourn meeting.  The meeting was adjourned at 4:15pm. 
[bookmark: _Hlk219796177]Respectfully submitted,
Heidi Lawton
Heidi Lawton, Administrative Assistant, Town of Colebrook
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