Colebrook Select Board
Selectmen Meeting Minutes
September 28, 2026

Selectboard Members: Greg Placy, Ray Gorman, and Sue Collins.
Staff: Heidi Lawton 
Members of the Public: Taylor Roy of North Country Council & Brian Lunderville via ZOOM.
Meeting Start Time: 5:00pm
Roll Call & Pledge of Allegiance
Public Hearing for Community Development Block Grant Extension: 
-Greg opened the Public Hearing for the Community Development Block Grant at 5:00pm.  Taylor Roy from North Country Council read what the hearing is about tonight, “The Colebrook CDBG Homeowner’s Water, Sewer, and Electrical Infrastructure Grant that currently draws to a close on December 31, 2026.  We are asking for a year long extension, the grant requires that the water, sewer, and electrical and drainage be improved at the project site on 7 Fourth Street, Colebrook, NH, this will benefit at least 40 individuals within the low to middle income (LMI), the existing 30 units, with 27 of them being located in the cooperative and 3 additional homes, not part of the CO-OP. “  
-Whereas the CDFA has received a written request from the contractor to amend the agreement, whereas said request to extend the completion date was approved by the Governor and Council on December 17, 2025 as agenda item 5c, whereas CDFA has received a subsequent written request from the contractor to further amend the agreement by extending the completion date from December 31, 2026 to December 31, 2027.  Now therefore and consideration of the foregoing and the conveyance and conditions contained in the agreement as set forth herein, the contractor and CDFA hereby agree to amend the agreement as follows: 
-to amend section 1.7 of the general provisions by extending the completion date December 31, 2027, this amendment shall be effective upon its approval by the Governor and Council of the State of NH, if such approval is withheld, this document shall become null and void.  Except if specifically amended and modified by the terms and conditions of this agreement, the agreement and the obligations of the parties there under shall remain in full force and effect in accordance with the terms and conditions set forth therein.  
In witness whereof hereunto set their hands, Town of Colebrook, Greg Placy, Selectman.
-Heidi gave Taylor the following documents: Amendment #2 signed by Greg Placy and notarized by Heidi and Certificate 21-056-CDPF giving Greg Placy permission to sign any and all documentation for the CDFA and for the Community Development Block Grant, signed and notarized.
-At 5:10pm, Greg made a motion to close the Public Hearing with no public comment, Ray seconded the motion, Sue agreed, motion passed.
-Sue made a motion to accept Amendment #2 as read into the record, Ray seconded the motion, motion approved.  
-Sue read the Municipal Resolution for the NBRC Funding for the Colebrook Wastewater Treatment Facility Lagoon Cleanout.  
WHEREAS, the Town of Colebrook has been awarded NBRC funding in the amount of ($1,000,000.00) for the Colebrook Wastewater Treatment Facility Lagoon Cleanout.  NOW THEREFORE, Greg Placy, Chairman of the Selectboard is hereby authorized on behalf of the Town of Colebrook to apply for, accept, and expend grant funds from the Northern Borders Regional Commission (NBRC).  The named authorized official has permission to sign all NBRC investment documents that bind the applicant. Greg Placy has signed to act on behalf of The Town of Colebrook.  Passed and approved this 28th day of September 2026. 
-Sue made a motion to authorize Greg Placy, Chairman of the Selectboard to apply for, accept, and expend grant funds from the Northern Borders Regional Commission (NBRC).  Greg has permission to sign all NBRC investment documents that bind the applicant.  Ray seconded the motion, motion passed.
-Ray said that Michelle Moren-Gray of North Country Council will be joining us at the next Selectmen’s Meeting to discuss the Lagoon payments.  She will either be joining us in person or via ZOOM.  Ray also wanted to know if the Colebrook Homeowner’s project was complete, Greg and Sue advised that it has been extended for a year.  Taylor explained that they were having some trouble finding a company to do the electrical part of it.
ZOOM with Brian Lunderville of White Mountain Communications.  Ray updated the board about Brian making some payments on his rental bill with the town.  Ray advised that Brian said he would be making more payments fairly soon.  Sue asked, “what does fairly soon mean?”  Brian said, “as soon as election season is over because he has election money coming in, so about a month.”  Ray discussed the agreement that was signed between Brian and the town.  The board thinks it is best that Brian has his own electric meter.  The board asked for a quote from S&S Electric to get Brian on a separate meter from the rest of the building.   The estimate is $3,479.90.  The biggest cost is $2,000.00 for a two-meter gang pack.  Greg explained this is for taking out the single meter and putting in the gang meter.  It would be a two-meter pack.  Brian had mentioned to the board that he could do the work himself, the board asked him if he was a licensed electrician, he replied, no.  Brian explained that he could put an amp meter on his part of it and show the board what the radio station is using and then they could do the math and figure out what he owed the town.  Brian said he has an amp meter in his toolbox that will show how many amps the radio station is using.  Brian said, “the only time he uses more electricity is if the power goes out.”  Greg asked, “does the amp meter you put on there, stay there permanently and get read once a month, or how does that work.”  Brian said, “we can do it that way, there is an option for that, but someone would have to go there and read it.”  Sue suggested David Brooks.  Brian was looking at something that might connect to the internet, to see if it would send the reading somewhere, but he hasn’t had the time yet.  Greg said, “the guy that works up at the landfill everyday could look at it once a month.”    Sue said, “he could even take a picture of it for you.”  Brian said there is a unit that you could put in that says it is an un-resettable meter that counts how much power you use.  The board asked Brian when he can install it.  Brian said, “he needs to research it and pay for it, I thinks it is about $200.00, once I get it I would mount it on the wall by my equipment, it is made for apartment buildings.”  Greg thinks that would satisfy the board.   Brian will let Ray know what he finds out.  The ZOOM ended at 5:30pm 
Hearing of the Public: None
Regular Agenda:  
       a.       Review and approval of the Minutes of 9/14/26.  Sue made a motion to approve the          minutes of 9/14/26, Ray seconded the motion, motion passed, all approved.  
1.  Review and Sign Payroll and Disbursement Manifests: The Selectmen reviewed   completed payrolls and disbursement manifests and signed them.   
New Business: 
1. Acceptance of the Northern Border Alliance Grant Amendment: Dollar amounts were incorrect on the paperwork.  Heidi will get new paperwork, and board will sign at next meeting.
1. Acceptance of Cash Management Policy: Sue made a motion to approve the Cash Management Policies & Procedures for the Town of Colebrook, dated September 28, 2026, Ray seconded the motion, Greg approved, motion passed. 
1. Acceptance of Internal Control Policy: Sue made a motion to approve the Internal Control Policy for the Town of Colebrook, dated September 28, 2026, Ray seconded the motion, Greg approved, motion passed.
1. Acceptance of Records Retention Policy: Sue made a motion to approve the Records Retention Policy for the Town of Colebrook dated September 28, 2026, Ray seconded the motion, Greg approved, motion passed.  Sue explained that she had to add a paragraph because Victoria Pol of NH DES wants the Town of Colebrook to retain the ARPA money grant paperwork until at least December 31, 2031.  
1. Acceptance of the Credit Card Policy: Sue wanted Alicia to come in for this as she is advocating for this policy also.    Alicia would like to look at the policy further and the board will vote on this at the next meeting.  
1. Adoption of the Town of Colebrook Hazard Mitigation Plan: Sue read the resolution as follows:
WHEREAS, the Town of Colebrook has historically experienced severe damage from natural hazards, and it continues to be vulnerable to the effects of those natural hazards profiled in this Plan, resulting in loss of property and life, economic hardship, and threats to public health and safety; and

WHEREAS, the Town of Colebrook has received Approved Pending Adoption (APA) status from the Federal Emergency Management Agency (FEMA) for its Hazard Mitigation Plan Update 2025 under the requirements of 44 CFR 201.6; and

WHEREAS, public and committee meetings were held between March 7, 2025, and January 9, 2026, regarding the development and review of the Hazard Mitigation Plan Update 2025; and

WHEREAS, the Plan specifically addresses hazard mitigation strategies and plan maintenance procedures for the Town of Colebrook; and

WHEREAS, the Plan recommends several hazard mitigation actions/projects that will provide mitigation for specific natural hazards that impact the Town of Colebrook, with the effect of protecting people and property from loss associated with those hazards; and

WHEREAS, adoption of this Plan will make the Town of Colebrook eligible for funding to alleviate the impacts of future hazards; now, therefore, be it

RESOLVED by the Select Board:

1. The Plan is now adopted as an official plan of the Town of Colebrook.

2. The respective officials identified in the Plan's mitigation action items are directed to pursue the implementation of the recommended actions assigned to them.
3. Future revisions and plan maintenance required by 44 CFR 201.6 and FEMA are now adopted as a part of this resolution for five (5) years from the date of this resolution.
4. The Emergency Management Director shall present an annual report to the Select Board on the progress of the Plan's action items.

Sue made a motion to adopt the Colebrook Hazard Mitigation Plan 2026, and to make sure everyone in the plan reads it and knows their part in the plan, which is critical, Ray seconded the motion, Greg approved, motion passed.  The board has signed all adoption paperwork and Heidi will send it to June Garneau.  Heidi will get June’s final bill.  
Old Business:
1. Aldrich Road Update: Heidi typed up letter to the state, sent to Chris Fournier at HEB and is waiting for him to insert the information and send back to her.  Sue advised that she received an email about Aldrich Road being graded up to Angel’s Road.  Greg said, “if it isn’t already done, it will be by the end of this week.”  
1. APP Engineering Invoice: APP is waiting on the Government Contract.
1. BS&A Software Conversion & Training Update: ongoing 
1. Status Harvey Swell Bridge Project: Trevor Ricker sent email saying that he talked to Lee Corrigan this morning and the cost of the stored pipe would be approximately $100,000.00.  The pipe was supposed to be delivered this week, but an exact date has not be confirmed.  The water diversion structure, to divert the water during construction, must be installed by October 1, 2026, according to the permit conditions.  Without the pipe in hand, it’s not recommended to install the water diversion structure. It is not feasible to complete the project this fall.  HEB recommends that we continue with tree clearing this fall, to avoid a potential time-of-year restriction on clearing.  Greg said, “what they want is for us to wait until next year, I think that is the right thing to do.”  Greg said, “we will have to extend the completion date as well.”  
Harvey Swell Bridge: Sue made a motion to continue the project until next season if the pipe is received in a timely manner, if it is not, we recommend continuing of the project into July or August of 2027, Ray seconded the motion, Greg approved, motion passed.
1. White Mountain Communications: Brian will get in touch with Ray when he has done his research on the device to track electric usage.
1. Main Street Easements: Waiting to hear that the final easements were recorded in the Coos Registry.
1. New Wells & Water Lines: On hold until it is determined if NH DES will approve the well site selection.
1. 65 Colby Street: Heidi gave the board Daniel Fournier’s quote to clean the building. It is for $7,200.00, he would like 50% down at the beginning.  
-Sue made a motion to hire 603 Vintage North (Daniel C. Fournier) to clean 65 Colby Street to the best of their ability, Ray seconded the motion, Greg approved, motion passed.
1. Status of Town Manager Ads: All ads are done running except for the posting on the NHMA website.  
1.  Water Department Well House Clean Out: Water & Sewer Department is still working on it.  
1. Titus Hill Water Issue: In process
1. Status of all Grants & Projects: No report
1. Status of Wastewater Contractor: Greg advised Merrill is here and Merrill is operating.  He went over today, and it is coming out of the shoot much faster than before with the previous contractor Sansenac.  Discussion ensued.
Tabled/Pending Items:   None
For Approval and Signature
                 a.  Two Payment Agreements for Taxpayers: approved and signed by the board.
                           
1. Property Abatement for North Country Community Rec Center: approved and signed by the board.

1. Land Use Change Tax: Audra & Mark Porter, approved and signed by the board.

1. Sewer Abatement: Gaston Riendeau, approved and signed by the board.

1. NBRC Grant Extension Paperwork: approved and signed by the board.

1. CDFA Amendment #2 Extension: approved and signed by the board.

1. Letter to Victoria Pol from NH DES: reviewed and signed by the board, Heidi will mail letter and policies to Victoria. 


Hearing of the Public and Any Other Business: 
   
-Bobcat Title: Heidi received email from Nolan Clark saying he has submitted a request for the Manufacturer Certificate of Origin to be re-printed and sent to the dealership for them to sign it over to the Town of Colebrook.  

-Eversource Bill for the Town Hall: Sue had Heidi look at the Eversource bill for the Town Hall, to see if the Solar Panel Project made a difference in the price.  The bill last year at this time was $783.55 and this year’s bill was $422.43.  The board wanted to know why the bill was not zero like at the Highway Garage when we did the Solar Panel Project there.  Heidi will email David Belanger to find out.  Greg thought that there were enough panels on the roof to take care of the electricity.  

-Sue said that the board has been notified that the Town of Colebrook’s Water & Sewer Superintendent has given his notice, effective October 2, 2026.  Brian had sent Heidi an email later in the day after being notified by Melanie that if he didn’t give a two-week notice, he would not get his vacation pay, saying he would resign effective October 10, 2026.  
-Sue made a motion that the board will accept the resignation that Brian sent this morning for October 2, 2026, and they are waiving the two-week notice policy, and paying him his vacation time, Ray seconded the motion, Greg approved, motion passed.  Heidi will email Brian and let him know.  Discussion ensued.

-The board received an email from the Town Clerk on September 22, 2026, apologizing for filing a false report claiming that money was stolen out of her office, and admitting it was actually due to errors on her part. 

-Sue advised that she received a report for the 2026 bill for Colebrook’s share of the 2026 County Tax and Colebrook’s portion is going up $55, 999.00.    Ray asked if we ever found out the amount that the school is giving back, we have not.  

-County Recycling Meeting: Ray will attend 9/29/26

-School Meeting for the amount of money the State of NH is giving the school this year: Sue will be attending on 10/1/2026.

-Primex Claim for the Lightning Strike at the Reservoir: Sue would like to be sure Melanie has obtained the repair bills and sent them to Primex for reimbursement.

-We will order one Planning and Land Use 2026 book for the office.

-Greg read an email from Mike Worters regarding the pump located at Bill Bromage Drive.  Mike said that during rounds the pump had not been pumping overnight, the hour meter had no change, when he opened the station, he found it completely full, and the pump tripped out.  Mike called Bolens to come and draw down the station so we could work on and find the issue, not understanding why the other pump didn’t come on.  We discovered the station only had one pump installed, the other pump we thought was a spare, was recently rebuilt and in turn, was installed today.  Still only one being installed, it would be wise to have this pump rebuilt.  Greg agreed with Mike.  Ray agreed that it is the main station.  Discussion ensued about the sewer budget.  

-The board asked if there had been any applicants for the Highway job: Heidi did not know, she will ask Kevin Rice or Dottie Uran.
-Ray wanted to know about paving on Monadnock Street.  Greg will call Kevin and talk to him.
Non-Public Session Under RSA: 91-A:3 II (c): 
- Sue made a motion to go into Non-Public Session under RSA: 91-A:3 II (a).
-The dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in which case the request shall be granted.
Ray seconded the motion.
Motion to enter non-public session was approved by a roll call vote:
Greg Placy-YES
Sue Collins-YES
Ray Gorman-YES
The board entered the non-public session at 7:00pm. Alicia Boire was present with the board during the non-public session. 
Ray made a motion to exit non-public session at 7:22pm, Sue seconded the motion.  The motion to exit non-public session was approved by a roll call vote:
Greg Placy-YES
Sue Collins- YES
Ray Gorman- YES
At 7:22pm the board returned to public session.
Determine Date for Next Meeting: 
-Selectmen’s Meeting Monday, October 12, 2026, at 1:00pm.
Adjourned: Sue made a motion to adjourn, Ray seconded the motion, motion passed to adjourn meeting.  The meeting was adjourned at 7:25pm. 
[bookmark: _Hlk219796177]Respectfully submitted,
Heidi Lawton
Heidi Lawton, Administrative Assistant, Town of Colebrook
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